ACTIVITY BOOK
WORKING IN GARMENT SUPPLY CHAINS:
A HOMEWORKER’S TOOLKIT
SOUTH ASIA
Author- HomeNet South Asia (HNSA)

ACTIVITY BOOK
WORKING IN GARMENT SUPPLY CHAINS:
A HOMEWORKER’S TOOLKIT
SOUTH ASIA

A HNSA-WIEGO Publication
Publication date: 2021
Published by HomeNet South Asia (HNSA), a Charitable Trust and a network of
home-based workers’ organisations across all South Asian countries.
www.hnsa.org.in

Copyright © HNSA and WIEGO

Acknowledgement
HomeNet South Asia (HNSA) would like to acknowledge, with gratitude, the financial
support received from UK Aid “Work and Opportunities for Women” (WoW) Programme
towards the making of this Activity Book for the Toolkit- Working in Garment Supply
Chains: A Homeworker’s Toolkit, South Asia.
This Activity Book was created with support from the Work and Opportunities for Women
(WOW) programme, a flagship women's economic empowerment programme funded with
UK aid from the British people.
This material has been funded by UK aid from the UK government; however the views
expressed do not necessarily reflect the UK government’s official policies.

iii

Table of Contents
Introduction.................................................................................................................1
Note for the Facilitator.......................................................................................................2
Expectations, Guiding Principles & Objectives…………………….................…...................5
Session 1: Introduction to Homeworkers.........................................................................13
Session 2: Key Issues Faced by Homeworkers……………………………………….....…….21
Session 3: Global Garment Supply Chains and Homeworkers..........................................31
Session 4: Organising......................................................................................................39
Session 5: Minimum Wage.............................................................................................47
Session 6: Social Security and Social Protection..............................................................59
Session 7: Occupational Safety and Health......................................................................59
Session 8: Violence at the Workplace..............................................................................67
Session 9: Child Labour...................................................................................................78
Session 10: Transparency and Traceability Tools.............................................................93
Closing, Wrap up and Action Plans………....................………..…………………....………105

iv

Introduction
With the financial support from Women In Informal Employment: Globalizing and
Organizing (WIEGO) and Department for International Development, UK (DFID) Work and
Opportunities for Women (WOW) programme, HomeNet South Asia (HNSA) created the Working in Garment Supply Chains, A Toolkit for Homeworkers in South Asia. The toolkit
was designed in response to a demand by HNSA’s member organisations, to offer an
understanding on homeworkers in global and domestic garment supply chains and the
issues faced by them within these supply chains. The toolkit further highlights existing legal
instruments, good practices from the field and focuses on existing gaps.
The Toolkit is accompanied by this Activity Book, designed and developed based on the
Toolkit, with the objective to support homeworkers, homeworker leaders and other trainers
and facilitators working with homeworkers to use the Toolkit effectively for training
homeworkers. The Activity Book includes activities, exercises and games designed to make
the sessions interactive, and participatory.

Note for the Facilitator
1.

This Activity Book has been developed for facilitators, trainers, organisers and other
practitioners working with homeworkers in South Asia.

2.

The Activity Book is designed to supplement the Toolkit – Working in Garment Supply
Chains: A Homeworker’s Toolkit, South Asia and to support the trainers and facilitators
to conduct sessions directly with homeworkers.

3.

How to use the Activity Book?
The sessions in the Activity Book are derived from the Toolkit sessions, therefore all
preparation for the sessions, must be done using the Toolkit. Each session includes
Annexures, which must be taken into account during the preparation for each session.

4.

What methodology is used in the Activity Book?
a. The Activity Book includes ice breakers, energisers, group work, role play,
presentations and many other interactive exercises and games to facilitate
dialogue and discussions with the participants.
b. The facilitators could use power point presentations to share information during
the sessions, if that is an available, feasible and comfortable medium for them.
c. Information can be presented and shared through charts and other mediums.
d. Each session includes Annexures, which need to be shared with the participants
during the sessions.
e. The facilitator can use the tips included in the sessions include probing questions,
hints and other remarks to guide and direct discussions during the session.
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5.

What is the role of the Facilitator?
a. Provide information.
b. Build understanding.
c. Strengthen the skills of homeworkers participating in these trainings to be able to
address their issues themselves.
d. Encourage and motivate the participants to identify their own solutions to the
challenges and problems faced by them.

6.

Key
a.
b.
c.
d.
e.
f.
g.
h.

principles for the facilitator
Non- judgmental attitude.
Provide equal opportunity to participants to take initiative.
Confidentiality.
Enable all participants to participate freely and openly.
Respect for diverse views and perspectives.
Listen patiently.
Ensure all queries are answered and clarified.
Be open to feedback.

Expectations, Guiding Principles
& Objectives
LEARNING OBJECTIVES
By the end of the session, homeworkers will be
1. Familiar with the toolkit and its contents.
2. Understand the objectives of the training sessions based on the toolkit.

DELIVERY TIME - 1.5 hours (90 minutes)
PREPARATION
1.
2.

3.

Preparation from the section on Introduction of the toolkit.
Power point presentation for Activity 3 OR Charts prepared in advance for Activity
3 OR any other suitable method chosen by the facilitator. It is completely up to the
facilitator to use a methodology for presentation and sharing of information, which
s/he is comfortable with, is logistically available and is easily understood by the
participants.
Three charts prepared in advance, only with the following titles. The charts will be
filled during the exercise:
a. Our Expectations
b. Guiding Principles/ Ground Rules

MATERIALS REQUIRED
1.
2.
3.
4.
5.
6.
7.

Notebooks and pens for all participants
Small handball
Chart papers and markers/flip chart and flip chart stand
Coloured A4 sheets of paper
Sketch pens, crayons, tape, scissors and other stationery etc.
Computer, Projector, Screen and Speakers (if available and feasible)
Annexure 1 on Page 11 – Map of South Asia (few copies to be shared with
participants).
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ACTIVITY 1 – Introductions (20 min)
Methodology: Large group exercise
1.

Ask the participants to form a circle.

2.

The facilitator shares that whoever receives the ball, will introduce themselves to
the group by sharing:
a. Their name
b. The story of their name (who named them, what does it mean, anything
special about that name in their family etc.).

3.

The ball is passed to the next person in the group (not necessarily to the person
next to them).

4.

This continues till everyone in the room has been introduced.

TIP
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It is important for the Facilitator to remember names of all
participants and give each participant time and space to
share in this activity.

ACTIVITY 2 – Expectations and Guiding Principles (15 min)
Methodology: Large group discussion
1.

All participants will receive a notebook and pen to keep with them throughout the
ten sessions.
a. The facilitator will use the two charts prepared in advance for this activity –
Our Expectations and Guiding Principles/ Ground Rules to note points and
comments shared by the participants.

2.

Expectations
a. The facilitator invites all participants to share one expectation they bring
with them to this training.
b. If participants are comfortable to write, they can be encouraged to write their
expectations and submit to the facilitator as well.
c. Encourage all participants to share one expectation.
d. Invite a second round of sharing expectations.
e. The facilitator will note these on a chart to be put up in the training
space/room for all participants to refer to.

TIP
3.

What do you expect to learn from the sessions? Anything
you would like to talk about? Anything specific you want
clarification on? Anything you hope to do at these sessions
with others?

Guiding Principles
a. The facilitator invites all participants to think about some guiding principles for the
group to adhere to during the training sessions.
b. These principles need to be set collectively by the group.
c. The facilitator will note these on a chart to be put up in the training space/ room
for all participants to refer to, during every session.
d. The facilitator ensures that the principles mentioned below are all included in the
list created by the group.

Guiding principles
1. Be on time
2. Phones on silent please
3. Listen to everyone
4. Respectful and open to differences
5. Non-judgmental (Assume Less, Ask More)
6. Confidentiality
8

ACTIVITY 3 – Why are we here? (30 min)
Methodology: Large group discussion
1.

The facilitator introduces the Toolkit and shares copies of Annexure 1 with the
participants.

HNSA is a regional network of home-based workers organisations spread across eight
countries in South Asia, representing over 900,000 home-based workers. HNSA has its
presence in - Afghanistan, Bangladesh, Bhutan, India, Maldives, Nepal, Pakistan and Sri
Lanka. It has 60 members, including, trade unions, cooperatives, producer companies and
civil society organisations. There are over 61 million home-based workers in four countries
of South Asia, including, Bangladesh, India, Nepal and Pakistan. HNSA aims is to build
regional solidarity among home-based women workers so that they are empowered to lead
a life that is free of poverty and are able to obtain decent work and social protection.
Working in Garment Supply Chains, A Toolkit for Homeworkers in South Asia, was
designed in response to a demand by HNSA’s member organisations, to offer an
understanding on homeworkers in global and domestic garment supply chains and the
issues faced by them within these supply chains. The toolkit further highlights existing legal
instruments, good practices from the field and focuses on existing gaps.
2.

The Toolkit includes ten sections, which will be covered in the training sessions with
the participants.

The toolkit includes the following ten sections
1. Introduction to Homeworkers
2. Key Issues Faced by Homeworkers
3. Global Garment Supply Chains and Homeworkers
4. Organising Homeworkers
5. Minimum Wage
6. Social Security and Social Protection
7. Occupational Safety and Health
8. Violence at the Workplace
9. Child Labour
10. Transparency and Traceability Tools
3.
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The
a.
b.
c.

facilitator asks the participants:
Are these topics important to discuss in the group? If yes, why?
Have the participants learnt about or discussed these topics earlier?
Any other comments.

4.

The facilitator summarises the discussion and shares the key objectives.

Key Training Objectives
1.

Build knowledge and understanding of homeworkers on global garment
supply chains.

2.

Strengthen skills and capacities of homeworkers to address issues faced by
them within these supply chains.

3.

Equip homeworkers with tools and practices that enable them to demand
their rights using existing legal instruments.

CLOSING (20 min)
1.

Divide the participants into 3 large groups and assign a specific space/ corner in the
training room to each of the three groups.

2.

Ask the members in the small groups to form a circle and interlock their hands with
each other. Then two people, standing opposite to each other, move across the circle
without letting go off the hands they are holding of other group members. This way
different people in the circle move across the circle till a tangled mesh is created.

3.

Once a tangled mesh has been created in each of the group circles, ask the groups to
untangle themselves without leaving each other’s hands.

4.

Give the groups time to untangle themselves and observe how each group
approaches the task. The first group to untangle the circle wins the game.

5.

Encourage the participants to also reflect on how they felt during the exercise.

#1: Did you feel trapped or challenged to untangle the mesh?

TIPS

#2: Was everyone in the group able to contribute?

#3: What would they do differently next time?

6.

Summarise for the group. This exercise enables the participants to explore multiple
kinds of approaches to problem solving. Share with participants that as a group we will
learn together in the next ten training sessions, identify issues that affect our work and
our lives and collectively as a group, we will learn about strategies and develop our
ways to solve problems we face.

7.

The date and time for the next session is fixed with all participants.
10

ANNEXURE 1 – Map of South Asia

AFGHANISTAN

PAKISTAN
NEPAL

BHUTAN
BANGLADESH

INDIA

SRI LANKA
MALDIVES
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SESSION 1:
Introduction to Homeworkers
LEARNING OBJECTIVES
By the end of the session, homeworkers will
1. Know the different categories and types of homeworkers.
2. Understand the different trades homeworkers are engaged in.

DELIVERY TIME - 1.5 hours (90 minutes)
PREPARATION
1.
2.

Preparation from Session 1: Introduction to Homeworkers of the Toolkit.
Power point presentation for Activity 2 OR Charts prepared in advance for Activity
2 OR any other suitable method chosen by the facilitator. It is completely up to the
facilitator to use a methodology for presentation and sharing of information, which
s/he is comfortable with, is logistically available and is easily understood by the
participants.
One chart prepared in advance for Activity 2b, based on Table 1: Types of Workers,
from the Toolkit. The chart to be prepared will only include the columns on
Characteristics and Home-based workers. The details in the chart will be filled during
the exercise.

3.

S.No

Characteristic

1.

Place of work

2.

Earnings

3

Means of
Production

3a.

Raw material

3b.

Workplace,
Equipment,
Electricity

4.

Kind of
Contract

5.

Supervision

Homeworkers:
Self-employed /
Own-account workers

Homeworkers:
Piece -rate workers
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MATERIALS REQUIRED
1.
2.
3.
4.
5.
6.
7.

Small handball
Chart papers and markers/flip chart and flip chart stand
Coloured A4 sheets of paper
Sketch pens, crayons, tape, scissors and other stationery etc.
Computer, Projector, Screen and Speakers (if available and feasible)
Video: Who are home-based workers?
Annexure 2 on page 20 – A-Z of Home-based workers in South Asia (copies to be
shared with participants).

ACTIVITY 1 – Warm Up and Recap (10 min)
1.

The Facilitator welcomes all participants to the second session and asks them to walk
around the training room/ space and explore the space where they are going to spend
time thinking, learning and sharing with others.

2.

The participants should not walk in fixed or circular patterns.

3.

When the Facilitator claps, the participants need to stop walking and stand wherever
they are.

4.

Participants share one interesting fact about themselves with the person in front of
them.

5.

This exchange continues till the Facilitator claps again and the participants move
again and find a new person to talk to.

6.

This should continue for three rounds at least.

TIP
15

Share anything you feel the other person does not know
about you – you enjoy singing, you used to be a sports
person in school, you speak more than three languages
etc.

ACTIVITY 2 – Introduction to Homeworkers (50 min)
Methodology: Large group discussion, video screening and small group work
1a. Who are Homeworkers? (10 min)
1.

Ask the participants to share in ONE SENTENCE – How they describe their
work?

#1: What work do you do?

TIPS

#2: Who do you work for?

#3: Where is your place of work?

2.

The facilitator should note key points that emerge from their responses and summarise
with the following points:

Who are homeworkers?

3.

1
2

●

Homeworkers are workers who
produce goods and/or provide
services, from in and around
their own homes.

●

Those who work from their own
home.

●

Those who work for money or
for the market.

●

Homeworkers could include
both men and women. Majority
of them are women workers.

●

Homeworkers are present in,
both, urban and rural areas.

Screen the video: Who are Home- Based Workers? The video is available here1 in
English and here2 in Hindi. Screen this video till 1.00 minutes.

Who are Home-Based Workers in English - https://www.youtube.com/watch?v=BEb2wb9QAnU
Who are Home-Based Workers in Hindi - https://www.youtube.com/watch?v=GMJIzcG5yIs
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1b. Categories of home-based workers (30 min)
1.

Divide the participants into two groups:
a. Group A- Self-employed or Own- account workers (This group imagines itself as
the category of self-employed workers as shown in the video. The group will
respond to the questions below as this category of workers).
b. Group B- Piece-rate workers (This group imagines itself as the category of
piece-rate workers as shown in the video. The group will respond to the questions
below as this category of workers).

2.

The facilitator asks the following questions to the two groups. The two groups imagine
themselves as the categories of Homeworkers assigned to them and answer. The
facilitator notes the responses on the chart prepared in advance.

3.

a.

For your category of homeworkers, what is your place of work?

b.

For your category of homeworkers, where do the earnings come from?

c.

For your category of homeworkers, who provides or owns the means of
production?
i.
Workplace, Electricity, Equipment
ii.
Raw Material

d.

Does your category of homeworkers, have direct contact and access with the
market?

e.

Does your category of homeworkers, have a contract for your work?

f.

Is there someone who supervises your category of homeworkers?

Based on the responses from the group and using Table 1: Types of Workers, from the
Toolkit, the Facilitator will summarise the following:

Own-account workers
Most self-employed home-based workers are own-account operators who do not
hire workers. However, they may have contributing family workers working
alongside them. They buy their own raw materials and are involved in the
production process from start to finish. They have direct contact with the market making and retailing products or providing services from in and around their
homes.

Sub-Contracted Workers:
They are also known as homeworkers or piece-rate workers. They are subcontracted by firms, traders, organisations or their intermediaries. Homeworkers
receive workers orders with specifications, are provided with raw materials, and
are paid by the piece produced. They do not have direct access to the market.
This means that they rarely know who their primary employer (or the retail
company they produce for) is. And where the products they make are finally sold
and at what price.

17

ACTIVITY 3 – Homeworkers in the Garment sector (30 min)
1.

Focusing on the Garment and Textiles sector, share with the group:

Garment Sector
●

More than 60% of the garment production in Asia is done by homeworkers.

●

Homeworkers are usually contracted through a series of contractors and
sub- contractors.

●

Homeworkers are dependent on the contractors and other intermediaries,
who pay low wages, delay payments, give work irregularly to
homeworkers, etc.

●

Homeworkers are generally unaware of their primary employer or the retail
company for whom they are making the product.

●

Homeworkers, in the global garment industry, remain at the bottom of
supply chains, are often hidden and work without any social security
benefits.

2.

The facilitator next invites all participants to use coloured sheets of paper and colours
to draw and visually represent the work they do as part of this sector.

3.

Invite the participants to put up their drawings on a blank chart, which will be put up in
the training room/ space along with other charts. This chart will give a beautiful visual
overview of the types of work the participants in the room engage in.

4.

Share copies of Annexure 2 with all participants and give everyone a few minutes to
go through all the different types of trades in which homeworkers are present.

TIP

Encourage all participants to be as creative as they want to be
while representing their work visually. Encourage them to think of
all the detailing work they do - embroidery, embellishments,
stitching parts of the garment, attaching buttons and drawstrings,
cutting threads, ironing, folding and packaging etc.
18

CLOSING (10 min)
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1.

The facilitator along with the participants recaps the key learnings from the session.

2.

The date and time for the next session is fixed with all participants.

ANNEXURE 2 - A non-exhaustive list of the trades involving home-based workers in
South Asia
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SESSION 2:
Key Issues faced by Homeworkers
LEARNING OBJECTIVES
By the end of the session, homeworkers will
1. Know the key issues faced by homeworkers.
2. Understand the impact of these issues on the work, health, well-being and lives of
homeworkers.

DELIVERY TIME - 1.5 hours (90 minutes)
PREPARATION
1.
2.

Preparation from Session 2: Key Issues faced by Homeworkers of the Toolkit.
Chits of paper to be prepared from Annexure 3 for questions in Activity 3.
Power point presentation with answers for Activity 3 OR Charts prepared in advance
for Activity 3 OR any other suitable method chosen by the facilitator. It is completely
up to the facilitator to use a methodology for presentation and sharing of information,
which s/he is comfortable with, is logistically available and is easily understood by the
participants.

MATERIALS REQUIRED
1.
2.
3.
4.
5.
6.
7.

Small handball
Chart papers and markers/flip chart and flip chart stand
Coloured A4 sheets of paper
Sketch pens, crayons, tape, scissors and other stationery etc.
Computer, Projector, Screen and Speakers (if available and feasible)
Video: Who are home-based workers?
Annexure 3 on page 30 – Key issues faced by homeworkers? (to be divided into chits
and placed in the bowl/ box during the activity).
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ACTIVITY 1 – Warm Up and Recap (10 min)
Methodology: Large group exercise
1.

Pass the small handball and ask the participants to share
a. Round 1: One learning from the last session – Introduction to Homeworkers.
b. Round 2: Something they have done for themselves recently, which does not
include their work or household or childcare duties.

2.

The facilitator shares that it is not very common for women to take out time to indulge
in activities they enjoy and for their own well-being. Women homeworkers have the
double burden of paid work and unpaid care work at home.

3.

This session will focus on the different issues faced by women homeworkers.

TIP

23

Share something done for you and not for children, partner or other
family members.
A film or TV serial they watched? Cooked your favourite dish?
Conversation with someone you enjoyed? Etc...

ACTIVITY 2 – Understanding invisibility and lack of recognition (30 min)
Methodology: Small group exercises, large group discussion and video screening
1.

Divide the participants in two groups.

2.

Brief the groups separately.

GROUP A: STORY ‘TELLERS’

GROUP B: STORY ‘LISTENERS’

This group needs to think of a story they
would like to tell, to be shared
continuously without stopping, with the
person they are paired with, till they are
asked to stop by the facilitator.

This group needs to do anything and
everything they can to avoid listening to
the story being narrated to them by the
person they are paired with. This needs
to be done till they are asked to stop by
the facilitator.

3.

Within each group, the members count from 1 and assign a number to each member
of the group.

4.

Pair them in the following way:
GROUP A: Number 1

GROUP B: Number 1

GROUP A: Number 2

GROUP B: Number 2

GROUP A: Number 3

GROUP B: Number 3

So on, till everyone has been paired and each pair has a
Story ‘Teller’ and a Story ‘Listener’.

5.

The facilitator will then clap to begin the first round of this exercise and the Story
‘Teller’ and Story ‘Listener’ in each pair have to follow the instructions given to them.
The first round to continue for 90 seconds.

6.

After the first round, ask the pairs to switch their roles – the storyteller becomes the
story “listener” in round 2 and the “listener” becomes the “teller”.

7.

The second round to continue for 90 seconds.

8.

After the two rounds, invite the participants to share by asking the following questions:
a. How did you feel doing this exercise?
b. What are your reactions and thoughts while doing this?

9.

The facilitator should note the points shared by the ‘Tellers’ and the ‘Listeners’ on a
chart for everyone to see. Some of the feelings, points shared could include:
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GROUP A: STORY ‘TELLERS’

GROUP B: STORY ‘LISTENERS’

Excited to tell my story

Felt bad for the storyteller

Angry and frustrated

Was enjoying ignoring them

Felt Invisible

Was thinking of ways to not listen

Helpless

Irritated

Lost and confused

Lost and confused

10. The facilitator then summarises this exercise by asking the following questions to the
participants:
a. In your work as homeworkers, do you feel that you are being listened to?
b. Are homeworkers recognised for the work they do? Do you feel that some people
(contractor, brand, employer, government, public, family, etc.) fail to
recognise you?
c. How does this lack of recognition impact you and your work?
d. What are the other issues that homeworkers face?

Impact of lack on recognition of homeworkers
●

Lack of legal protection of their rights.

●

Not included in minimum wages acts and laws of the country.

●

No access to benefits (maternity, health insurance, old age pension, etc.) from
the employers.

●

Reduced power to negotiate and bargain for higher wages, better working
conditions with employers, contractors, government, etc.

●

Violence and harassment faced at homes and at workplaces remains
unrecognised and invisible.
Lack Of
Recognition
Lack Of
Organisation
Lack Of Legal
Protection
Irregular
Work
Orders
Violence &
Harassment
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Low Wages
Irregular
Payments

KEY ISSUES
FACED BY HWs

Lack Of
Social Security

Burden Of
Production
Costs
OSH

ACTIVITY 3 – Understanding other issues (40 min)
Annexure 3
Methodology: Large group discussion
1.

The facilitator will place the bowl/ box of questions at the centre of the training room/
space.

2.

A participant is invited to draw a chit from this bowl/ box and read out the question for
the group. The group is invited to respond and answer the question raised.

3.

The facilitator notes the key points from their responses and in the end summarises
the answers for the group.

Why do homeworkers receive low wages?
●

The costs of production are kept low.

●

The speed of production is kept high.

●

Labour costs and wages are reduced.

●

No minimum wages.

●

No contracts.

●

Intermediaries determine the wages and keep their cuts.

Do homeworkers receive timely and regular payments?
●

Most often payments are delayed and irregular. It could take anywhere
between 15 days to 6 months or sometimes only during festival time.

●

Provided post completion of pieces produced.

●

Payments delayed due to poor record keeping.

●

Arbitrary rejection of completed pieces.

Do homeworkers also cover costs of production? What do these include?
Yes, in addition to providing labour, homeworkers also cover costs associated
with production. These include:
●

Transportation (procuring raw materials and submitting finished products).

●

Workspace and storage related costs.

●

Electricity for sewing machines, lights and fans.

●

Equipment (sewing machines, needles, scissors, etc).

●

Raw material related costs for additional material, extra fabric or other
inputs when the raw material provided is not sufficient.
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Do homeworkers get regular work orders?
●

No, work orders vary during peak and lean season.

●

Homeworkers are completely dependent on contractors/intermediaries for
work.

●

Insecurity of work increases due to irregular work orders.

●

Homeworkers shift to other tasks and sectors for work despite low wages.

What kind of risks related to their safety
and health, do homeworkers face?
●

Backache, shoulder ache and
joint pain due to poor posture.

●

Breathing issues and lung problems
associated with fibre dust.

●

Eyesight problems, especially for
embroidery workers who work in poor
lighting conditions.

●

Recurring diarrhoea and vomiting due
to sanitation issues around the house.

●

Homeworkers generally live in
congested informal settlements in the
urban areas of South Asia, which lack
basic facilities of water, sanitation,
drainage, waste management, etc.

Do homeworkers receive any kind of social security
benefits or social protection or assistance?
Some homeworkers do receive social protection from
their governments. But, most homeworkers, being part
of the informal economy, are not recognised and thus
do not receive any kind of social security benefits from
the brands or retail companies or social assistance for
their governments. Being part of the informal economy,
homeworkers are not recognised and thus do not
receive any kind of social security benefits from the
brands or retail companies that give them work or social
assistance for their governments. Some of the key
social security needs of homeworkers are - Health
Insurance, Maternity Benefits, Old Age Pensions and
Childcare.
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In what ways do homeworkers face violence and harassment?
●

They face domestic violence as well as violence from contractors and other
intermediaries.

●

Verbal abuse.

●

Non-payment of wages.

●

Physical abuse.

●

Psychological violence.

●

Sexual harassment and violence.

●

Economic violence.

FORMS OF VIOLENCE

Physical

Sexual

Economic

Psychological
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Do homeworkers get any kind of legal protection?
The International Labour Organization (ILO) Convention
177, adopted on 20 June 1996, is designed to improve
working conditions of homeworkers. ILO Convention 177
urges governments to create national policies for
homeworkers so that they are ensured of their labour
rights. It aims to provide them with
●

Better remuneration

●

Increased recognition, and

●

To promote them as a vital part of the global
economy.

None of the South Asian countries have ratified C177.

Is it easy for homeworkers to organise?
It is difficult for homeworkers to organise as they work individually from their
homes.
Despite this challenge, homeworkers organise into:
●

Trade unions

●

Worker associations

●

Cooperatives

●

Producer companies

●

Self-help groups

●

Community-based organisations

●

Regional networks.

Homeworkers organise to- advocate for policies, to access social security, for fair
wages and bonuses, to access markets, financial services (savings and loans),
basic services and housing, etc.

CLOSING (10 min)
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1.

Ask the participants to include anything they feel that was shown in the video but has
not been discussed in the training sessions.

2.

The date and time for the next session is fixed with all participants.

ANNEXURE 3 - Key issues faced by homeworkers
Why do homeworkers
receive low wages?

Do homeworkers get
regular work orders?

In what ways do
homeworkers face
violence and
harassment?

Do homeworkers receive
timely and regular
payments?

What kind of risks related
to their safety and health,
do the homeworkers
face?

Do homeworkers get
any kind of legal
protection?

Do homeworkers also
cover costs of
production? What do
these include?

Do homeworkers receive
any kind of social security
benefits or social
protection or assistance?

Is it easy for
homeworkers to
organise?
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SESSION 3:
Global Garment Supply Chains
and Homeworkers
LEARNING OBJECTIVES
By the end of the session, homeworkers will
1. Know about global garment supply chains.
2. Understand the roles of the different actors within supply chains.

DELIVERY TIME - 1.5 hours (90 minutes)
PREPARATION
1.
2.

3.

Preparation from Session 3: Global Garment Supply Chains and Homeworkers of the
toolkit.
Power point presentation for Activity 2 & 3 using Annexures 4 & 5 OR Charts prepared
in advance for Activity 2 & 3 using Annexures 4 & 5 OR any other suitable method
chosen by the facilitator. It is completely up to the facilitator to use a methodology for
presentation and sharing of information, which s/he is comfortable with, is logistically
available and is easily understood by the participants.
One chart prepared in advance for Activity 2b, based on Table 1: Types of Workers,
from the Toolkit. The chart to be prepared will only include the columns on
Characteristics and Home-based workers. The details in the chart will be filled during
the exercise.

MATERIALS REQUIRED
1.
2.
3.
4.
5.
5.
7.
8.

Small handball
Chart papers and markers/flip chart and flip chart stand
Coloured A4 sheets of paper
Sketch pens, crayons, tape, scissors and other stationery etc.
Computer, Projector, Screen and Speakers (if available and feasible)
Video: Homeworkers in Global Supply Chains
Annexure 4 on page 37 – Actors and their roles in Garment Supply Chains (copies to
be shared with participants).
Annexure 5 on page 38– Global Garment Supply Chains (copies to be shared with
participants).
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ACTIVITY 1 – Warm Up and Recap (10 min)
Methodology: Large group exercise
1.

Pass the small handball and ask the participants to complete the sentence “My work is
important because…………..”

2.

The facilitator shares that the session will focus on understanding global and
domestic supply chains, identifying the different actors in these chains and
understanding their role. It is important for homeworkers to understand these supply
chains to be able to address the issues they face in their work.

ACTIVITY 2 – What is a global garment supply chain? (15 min)
Methodology: Video screening, large group discussion and small group work
1.

Screen the video: Homeworkers in Global Supply Chains (the video is available here1
in English and here2 in Hindi).
ILO defines global supply chains as the “cross-border organisation of the activities
required to produce goods or services and bring them to consumers through inputs
and various phases of development, production and delivery”.

2.

1
2
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Using Annexure 4, the facilitator further elaborates on the different ACTORS and their
ROLES in the Supply Chain. Share a few copies with participants for them to refer to.

Who are Home-Based Workers in English - https://www.youtube.com/watch?v=BEb2wb9QAnU
Who are Home-Based Workers in Hindi - https://www.youtube.com/watch?v=GMJIzcG5yIs

Retail Company/ Brand

Brand Regional Sourcing Office

These undertake both:

This office is the link between Suppliers
and Retail Company/ Brand.

1.Back-end functions like design
of products and design of
supply chains.
2.Front-end functions like
branding and marketing.

The role of this office is:
1. Approving designs
2. Cost finalisation
3. Audits and Inspections
4. Maintains database of export houses/
suppliers.

Suppliers/ Export Houses/
Sub- Suppliers
Cover all aspects of Manufacturing:
1. Procuring Raw Material
2. Cutting
3. Sewing
4. Embellishment

Homeworkers
1.Sub-contracted work by contractors or
intermediaries.
2.Make part of a product or an entire
product.

5. Finishing

3.Provided raw material, work instructions
and finished product is collected.

6. Quality Check

4.Paid on piece-rate basis.

7. Ironing
8. Folding
9. Packaging

Contractors/ Sub-Contractors
1.Link between suppliers or sub- suppliers
and workshops or homeworkers.
2.Geographical proximity very important
for this layer to function.
3.Distributing and collecting work from
workshops and homeworkers.
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ACTIVITY 3 – Mapping our supply chains (55 min)
Annexure 5
Methodology: Small group work, presentation and discussion
Briefing (10 min)
1.

Ask the large group of participants to count from 1-3. Group all number 1 together,
number 2 together and number 3 together (more small groups can be made if
required).

2.

Provide each group with lots of chart paper, markers and a copy of Annexure 5. The
groups can also be given coloured sheets of paper, glue sticks, scissors, sketch pens
etc.

3.

Using Annexure 5, explain to the groups the way a supply chain works with all the
factors discussed in the previous exercise. The template of the supply chain shared
with them is important to understand the supply chain and its working.

Group work (20 min)
4.

Based on the template of supply chain shared, participants work in their small groups
to map their own supply chains for 20 minutes, on the chart papers being as creative
as they want.

5.

If all participants are from the same organisation and familiar with the same supply
chain, encourage them to map their supply chain based on their knowledge and
understanding. Different versions of the same supply chain will then be mapped during
this exercise.

6.

If participants belong to different organisations then versions of different supply chains
will be mapped during this exercise.

7.

Each group must display its supply chain in the training room/ space once they are
done.

Gallery Walk (25 min)
8.

Once the supply chains for all the groups have been put up, invite all participants to
take a walk around the room and spend time going through the supply chains of all
groups.

9.

If the same supply chain has be mapped and drawn by different groups, then the
facilitator must invite the participants to identify the similarities and differences in the
different versions. The facilitator can ask the participants their source of information
and understanding of these chains in addition to the following areas of enquiry.

TIPS

#1: Which actor did the group know most about and know least
about? WHY?
#2: Has the group discussed this supply chain earlier with anyone?
#3: Did you ﬁnd or discover anything new about the supply
chain today that you did not know about?
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#4: How is this information useful for homeworkers?

TIPS

#5: What can you do differently after having more
information about how the supply chain works and knowing
about the different actors in the supply chain?

10. The facilitator further adds:
a.

Domestic Supply Chains: These start and end within the national boundaries
of a particular country. A domestic supply chain is created by a national retail
company/ brand. Also, the products made are for the domestic market.

Domestic Supply Chain

Global Supply Chain

Often shorter

Longer with many different actors

May directly place orders with
home-based workers

Have different actors and levels which
place orders with home-based workers

Less rigid about compliance norms

Global compliance norms and
standards could be more demanding

b.

Supply chains in case of a producer company / jointly owned company of
homeworkers and cooperatives: the homeworkers often access work directly
from retail companies, which cuts through the layers of middlemen and
contractors that sit in between retail brands and homeworkers.

CLOSING (10 min)
1.

The facilitator asks the participants to go back and read the sentence - “My work is
important because…………..”, which they had completed at the beginning of the
session.

2.

The facilitator invites the participants to revise this sentence and share the change
they would make to the sentence.

TIP

Is there a difference in the way you understand your position,
your work, your role in the supply chain now after having
mapped the complete chain and having understood the
different actors in it and their role?

3.

Using the handball to pass around in the room, the facilitator invites the participants to
share one by one.

4.

Based on the sentences shared, the facilitator emphasises the importance of
understanding these supply chains for homeworkers to address the issues they face
in their work.

5.

The date and time for the next session is fixed with all participants.
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ANNEXURE 4 - Actors in Garment Supply Chains and their roles
Retail Company/ Brand

Brand Regional Sourcing office

Suppliers/ Export Houses/
Sub- Suppliers
Homeworkers

Contractors/ Sub-Contractors
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ANNEXURE 5 - Global Garment Supply Chain

Global Brand

Supplier-1/
Export House-1

Contractor-1

Supplier-2/
Export House-2

Contractor-2

Sub-Contractor

Small Workshop

Homeworker

Contractor-3

Homeworker

Homeworker

Homeworker

Homeworker

Homeworker
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SESSION 4:
Organising
LEARNING OBJECTIVES
By the end of the session, homeworkers will
1. Understand the strengths of organising and collective bargaining.
2. Know the different forms of organising and organisations of home-based workers.

DELIVERY TIME - 1.5 hours (90 minutes)
PREPARATION
1.
2.
3.

Preparation from Session 4: Organising of the toolkit.
Display all charts developed by the participants in the previous session, if they are
already not displayed in the training room/ space.
Power point presentation for Activity 3 OR Charts prepared in advance for Activity 3
OR any other suitable method chosen by the facilitator. It is completely up to the
facilitator to use a methodology for presentation and sharing of information, which s/he
is comfortable with, is logistically available and is easily understood by the
participants.

MATERIALS REQUIRED
1.
2.
3.
4.
5.
6.

Small handball
Chart papers and markers/flip chart and flip chart stand
Coloured A4 sheets of paper
Sketch pens, crayons, tape, scissors and other stationery etc.
Computer, Projector, Screen and Speakers (if available and feasible)
Annexure 6 on page 46 – Advantages and Benefits of Organizing
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ACTIVITY 1 – Warm Up and Recap (10 min)
Methodology: Large group exercise
1.

Invite the participants to take a walk around the room and look at the charts from the
previous sessions and recall some key learnings from the sessions on – Introduction
to the Toolkit & Training Sessions, Introduction to Homeworkers, Key issues faced by
Homeworkers and Global Garment Supply Chains & Homeworkers.

QUESTIONS FOR RECAP
1.
2.
3.

What is the difference between self-employed/ own-account homeworkers and
piece-rate homeworkers?
Who are the different actors in a garment supply chain?
Where are the homeworkers placed within these chains? What role do they play?

ACTIVITY 2 – Understanding the strength of organising (15 min)
(Source: SEWA Academy, India)

Methodology: Large group game
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1.

Ask all participants to form a big circle. Invite a volunteer from the circle to step out of
the circle. This volunteer will become The Tiger.

2.

Invite two volunteers from the circle to step inside of the circle. These volunteers will
become The Goats.

3.

Brief the entire group that the Tiger has to try and enter the circle to attack and eat the
goats. The Goats will remain inside the circle and the circle has to protect the Goats
from being attacked and eaten by the Tiger.

4.

The facilitator shares that:
a. Unity and collective strategies by
homeworkers give them strength to
defend themselves from the unequal
and exploitative practices of the
contractors, intermediaries, employers,
government etc.
b. Homeworkers can gain recognition and
access their rights through organising.
c. Being members of homeworker
collectives and organisations helps
them use their collective voice to
negotiate and bargain.

How can collective bargaining help homeworkers?
The collective voice and strength of homeworkers can help homeworkers
especially from marginalised backgrounds to:
●

Increase their visibility in the informal economy.

●

Increase legal recognition of their rights.

●

Strengthen negotiations and demand for equal rights from the contractors,
suppliers and the big brands they work for.

●

Advocate with the government to formulate and implement laws that are
fair to both workers and employers.

●

Improve wages and working conditions.

●

Demand social security benefits.

●

Access social protection.

●

Address violence faced by homeworkers.

ACTIVITY 3 – Forms of organising and its advantages (55 min)
Methodology: Large group discussion and small group work
Introduction different forms of organising (20 min)
1.

The facilitator asks the participants to recall the key issues faced by homeworkers
with a focus on the issue of lack of organisation.

2.

Organising homeworkers is difficult due to the nature of their work – as they work
individually from their homes. They are isolated from each other and rarely get a
chance to share stories of their work environment or exchange ideas.

Lack Of
Recognition
Lack Of
Organisation
Lack Of Legal
Protection
Irregular
Work
Orders
Violence &
Harassment

Low Wages
Irregular
Payments

KEY ISSUES
FACED BY HWs

Lack Of
Social Security

Burden Of
Production
Costs
OSH
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For homeworkers, what are the benefits of signing up for membership in a
representative organisation?
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●

Use their collective voice to negotiate better wages and working
conditions.

●

Create a representative voice to ensure recognition from brands,
governments and among other stakeholders.

●

Access markets and achieve scale in production.

●

Ensure ethical, fair supply chains where workers are assured of their rights.

●

Access social protection and state-sponsored benefits and programmes.

●

Build solidarity and work towards social and personal empowerment.

3.

The facilitator introduces the participants to the three key kinds of organisations
of home-based workers that exist in South Asia.

Trade Unions
●
●

Membership-based.
Protect workers in
both the formal and
informal economy.

Cooperative
●
●
●

●

Producer Company

Workers form a
collective to access
markets.
Producers are the
owners and primary
stakeholders.
Do not have access
to private equity.

●

Workers govern the
cooperative on their
own.
Key role in
decision-making
processes of the
cooperative.

●

Empower workers
and community
members to take over
the ownership and
the management of
the enterprise.

●

●

Mix between a private
limited company and
a cooperative.
As a private limited
company, it can reach
scale and attract
investments.
Homeworkers are the
prime producers,
owners and
shareholders of the
company.

Educate on worker
rights.
Negotiate with
employers.
Improve wages and
working conditions.
Influence policies
and legislation in
favour of
homeworkers.

●

●

Key principle is of
collective voice and
collective negotiation.

●

Workers receive fair
shares in the
earnings and profits
of the organisation.

●

When members have
invested in the
company, they also
receive dividends
from profits.

●

Union members elect
their leaders.

●

A few, large
cooperatives employ
staff for
administrative and
accounting purposes
so that the
organisation runs
efficiently.

●

Elected homeworkers
are also represented
on the producer
company’s governing
body like on the
Board of Directors.

●
●
●

●
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Group Work on benefits and advantages of organising (15 min)
1.

Ask the large group of participants to count from 1-3. Group all number 1s together,
number 2s together and number 3s together (more small groups can be made if
required).

2.

Provide each group with chart paper and markers.

3.

Each group needs to work together to address the following questions:
a.

What kind of an organisation of homeworkers are you a part of and what are the
key features of this organisation?

b.

Why did you join this organisation or what made you organise?

c.

What are the benefits of organising or, in your experience, what are the
advantages of being part of a homeworkers’ organisation?

Presentations and discussions (20 min)
1.

Invite all groups to share their responses one by one.

2.

Encourage participants to share examples, experiences and incidents discussed in the
group on advantages and benefits of organising.

3.

The facilitator summarises the discussion using Annexure 6 – Advantages & Benefits
of Organising.

CLOSING (10 min)
1.
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To close this session, invite
participants to:
a.

Share a slogan that they
identify with their collective/
organisation/ group/
cooperative/ producer
company.

b.

Share a song from the
movement they are part of –
it could be a song they have
learnt in their group or
collective or organisation.

c.

The date and time for the
next session is fixed with all
participants.

ANNEXURE 6 – Advantages and Benefits of Organising
Forms of
Organising
Trade Unions

Advantages of This
Form of Organising
●
●
●
●
●
●

Cooperatives
or Producer
Companies

●
●
●
●
●
●
●
●
●
●

Access to market
Backward and forward linkages
to market
Regular work
Better wages
Access to social security
Access to large orders
Access to investments- grants,
debt and equity
Transparency in supply chains
Skills trainings
Upward mobility in the supply
chain- as managers, designers, etc.

●
●

Savings and internal loans
Access to the formal banking system
Joint purchase of raw material and
markets
Skills training
Leadership development

Community
Based
Organisations
(CBOs)

●
●
●
●

Savings and internal loans
Access to loans from formal banks
Access to basic services
Leadership development

Networks of
Organisations

●

Support to local and national
organisations
Representation at national, regional
and international level
Organising campaigns
Building partnerships to work on
technical issues
Building consortiums for fund raising
Access to information and technical
expertise

Self-Help
Groups
(SHGs)

●
●
●

Collective bargaining with “employer”
or government
Policy advocacy
Sharing information and experiences
Recognition
Access to government schemes
Leadership building and
representation

●
●
●
●
●

Organising Issues
●
●
●
●
●
●
●
●
●
●
●
●
●

Irregular income
Irregular work
Social Security
Access to market
Exploitation by
intermediaries
Minimum wages/
Living wages
Access to finance
Access to OSH
Policy and law
Invisibility/
recognition
Exclusion from
social assistance
programmes
Migration
Access to basic
services and
housing
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SESSION 5:
Minimum Wage
LEARNING OBJECTIVES
By the end of the session, homeworkers will
1. Understand and have the ability to calculate:
a. Minimum Wage
b. Piece rates to match Minimum Wage
c. Additional Costs
d. Cost of Production
e
Fair Piece Rate

DELIVERY TIME - 1.5 hours (90 minutes)
PREPARATION
1.
2.
3.

Preparation from Session 5: Minimum Wage of the toolkit.
Minimum wage per month of the state or country.
Power point presentation for the session OR Charts prepared in advance OR any other
suitable method chosen by the facilitator. It is completely up to the facilitator to use a
methodology for presentation and sharing of information, which s/he is comfortable
with, is logistically available and is easily understood by the participants.

MATERIALS REQUIRED
1.
2.
3.
4.
5.
6.
7.
8.

Small handball
Chart papers and markers/flip chart and flip chart stand
Coloured A4 sheets of paper
Sketch pens, crayons, tape, scissors and other stationery etc.
Computer, Projector, Screen and Speakers (if available and feasible)
Calculators (one to be shared between two participants)
Annexure 7 on page 56 – Seema’s situation (copies to be shared with all participants)
Annexure 8 on page 56 – Formula for calculating Minimum Wage per day & Piece
Rate (copies to be shared with all participants)
9. Annexure 9 on page 57 – Formula for calculating Additional Costs for Piece Rate
(copies to be shared with all participants)
10. Annexure 10 on page 57 – Formula for calculating Cost of Production (copies to be
shared with all participants)
11. Annexure 11 on page 58 –Formula for calculating Fair Piece Rate / Fair Wage
(copies to be shared with all participants).
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ACTIVITY 1 – Warm Up and Recap (10 min)
Methodology: Large group exercise
1.

The facilitator welcomes the participants and divides all participants into pairs.

2.

The pair is asked to exchange, with each other, one learning from the session on
Organising.

3.

The participants will continue to work in pairs for the entire session.

ACTIVITY 2 – Understanding Minimum Wage (15 min)
Methodology: Large group discussion
1.

Ask the participants to write/ share the first thought that comes to their mind when they
hear the words Minimum Wage. Anything they think, describes these words.

2.

Based on everyone’s responses, explain the idea of Minimum Wage to the group.

Minimum Wage
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●

Minimum Wage is:
The lowest wage necessary to maintain a worker and his/her family at a
basic level of survival, including, clothing and shelter.
Fixed by the government of each country in consultation with business
organisations and trade unions with an aim to protect workers against low
pay and to ensure they are given just and equitable pay for their work.

●

ILO defines minimum wages as “the minimum amount of remuneration that
an employer is required to pay wage earners for the work performed during a
given period, which cannot be reduced by collective agreement or an
individual contract”.

●

In all economies, homeworkers in the informal economy, receive wages that
are much less than workers in other sectors.

●

In many instances, they do not even receive minimum wages, despite
possessing a high skill set.

3.

Minimum Wage and Homeworkers
a. Ask the participants if they know the minimum wage in their country or state?
b. The facilitator shares the correct and updated information on minimum wage per
month.

ACTIVITY 3 – Calculating Minimum Wage and Piece Rate (15 min)
Annexure 7 – Seema’s situation
Annexure 8 – Formula for calculating Minimum Wage per day & Piece Rate
Methodology: Individual exercise

What is Piece Rate?
●

A piece rate is a fixed rate or price for each unit that a homeworker produces.

●

For example, it is the price that the homeworker receives for each t-shirt, pair of
trousers, pair of shoes, clay pot or handicraft item that she produces.

●

Piece rates are common in industries like textile, garment, food production,
leather and footwear, where factory workers, homeworkers, and factory
out-workers form a major part of the workforce.

1.

Share a calculator and a copy of Annexure 7 & 8 with each pair.

2.

Give participants time to read and understand Seema’s case shared in Annexure 7.

3.

Share the following method for calculations with the participants.

Minimum Wage per month = …………………………..
Number of workdays per month = ……26………..
Minimum wage per day =
Minimum Wage per month
Number of workdays per month
OR
Minimum wage per day = Minimum Wage per month / Number of workdays per month
OR
Minimum wage per day = Minimum Wage per month / Number of workdays per month
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Minimum wage per day

Piece Rate =

Average quantity of work that a worker is able to finish within 8 hours
OR
Piece Rate = Minimum Wage per day /
Average quantity of work that a worker is able to finish within 8 hours
OR
Piece Rate = Minimum Wage per day /
Average quantity of work that a worker is able to finish within 8 hours

4.

Based on this and using Annexure 8,
ask the participants to calculate:
a. Minimum wage per day for Seema
b. Piece Rate for the shirts Seema
makes

5.

Allow participants to make the
calculation on their own in their pairs.

6.

Ask the participants to share their
responses with the whole group and
recap the steps to calculate the Piece
Rate to match the Minimum Wage

Why homeworkers are not paid minimum wages?
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●

Lack of recognition as workers.

●

To keep costs of production low especially labour costs.

●

Piece rates paid to the homeworkers do not match the national minimum
wage.

●

Irregular work.

●

Homeworkers are unable to negotiate and demand a standard wage for their
work from the different employers they work with.

●

The homeworkers work from their own homes bearing extra costs for
production. These are not recognised as ‘formal’ and ‘official’ places of work
in the informal economy.

ACTVITY 4– Understanding and Calculating Additional Costs (15 min)
Annexure 9 – Formula for calculating Additional Costs for Piece Rate
Methodology: Individual exercise
1.

Ask
a.
b.
c.
d.
e.

the participants that when they calculated the piece rate, did they consider:
Time taken for setting up the sewing machine or other equipment?
Time taken to pack and unpack raw material and shirts?
Rest breaks, lunch breaks?
Time taken to maintain the sewing machine or other equipment?
Any other tasks they undertake during their working hours for their work, which
are ignored.

2.

Without taking into calculation the time spent on these tasks, is the piece rate
calculated for Seema complete?

3.

In order to complete this piece rate further, the participants need to understand the
following idea:

Additional Costs
Wages that take into account all the work associated with making the piece. Many
organisations of home-based workers have calculated it to be an addition of 20% of
the piece rate.
This 20% would include:

4.

1.

Time taken for setting up the sewing machine or other equipment.

2.

Time taken to pack and unpack raw material and shirts.

3.

Rest breaks, lunch breaks.

4.

Time taken to maintain the sewing machine or other equipment.

Share the following method for calculations with the participants
Additional Costs = Piece Rate x 20
100

5.

Based on this and using Annexure 9, ask the participants to calculate the Additional
Costs for Seema.

6.

Allow participants to make the calculation on their own in their pairs.

7.

Ask the participants to share their responses with the whole group and recap the steps
to calculate the Additional Costs to the Piece Rate.
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ACTIVITY 5 – Understanding and calculating Cost of Production (15 min)
Annexure 10 – Formula for calculating Cost of Production
Methodology: Individual exercise
1.

Ask the participants that when they calculated the fair piece rate, did they also
consider and calculate costs for:
a. Electricity that Seema consumes while working.
b. Additional thread she uses to stitch.
c. Cost of her sewing machine/ equipment and tools.
d. Transportation cost incurred by her to procure thread.
e. Any other costs they undertake for their work, which are ignored.

2.

These are the costs of production. Without taking these costs into calculation, is the
Piece Rate calculation complete?

3.

In order to complete this calculation of the piece rate further, the participants need to
understand the following idea:
COST OF PRODUCTION
●
●
●

4.

Any cost incurred to produce the piece
Includes a wide range of costs – electricity, transport, raw material,
equipment, storage etc.
Cost of Production can be calculated in two ways:
Option 1 - Add all the costs of production and divide it by the pieces
produced, which becomes cost of production per piece.
OR
Option 2 - 10% of the piece rate.
We will use Option 2 to calculate Cost of Production

Share the following method for calculations with the participants
Cost of Production = Piece Rate x 10
100
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5.

Based on this and using Annexure 10, ask the participants to calculate the Cost of
Production for Seema.

6.

Allow participants to make the calculation on their own in their pairs.

7.

Ask the participants to share their responses with the whole group and recap the steps
to calculate the Cost of Production.

ACTVITY 6 – Calculating the Fair Piece Rate (15 min)
Annexure 11 - Formula for calculating Fair Piece Rate
Methodology: Individual exercise
1.

The participants will now calculate the Fair Piece Rate for Seema again, taking into
account all the other costs – Additional Costs and Costs of Production.
FAIR PIECE RATE
●
●
●

2.

Matches the minimum wage rate
Takes into account Additional Costs incurred by the homeworker to
complete each piece. These are 20% of piece rate.
Takes into account Costs of Production incurred by the homeworkers to
produce each piece. These are 10% of piece rate.

Share the following method for calculations with the participants

Fair Piece Rate =
Piece Rate to match Minimum Wage
+
Additional Costs (20% of Piece Rate)
+
Costs of Production (10% of Piece Rate)
3.

Based on this and using Annexure 11, ask the participants to calculate the Fair
Piece Rate for Seema.

4.

Allow participants to make the calculation on their own in their pairs.

5.

Ask the participants to share their responses with the whole group and recap the
steps to calculate the Fair Piece Rate.
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CLOSING (10 min)
Share with the participants the concept of Living Wage: A living wage is the wage
needed by workers and their families to enjoy a decent living standard. It is usually
higher than the minimum wage.

1.

LIVING WAGE
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●

Includes the cost of a fair amount of food per day and other essential living
costs such as healthcare, housing, clothing, childcare, transportation, fuel, and
education.

●

Costs required to support a basic lifestyle, the number of family members that
need to be supported and a percentage of savings for unforeseen circumstances.

●

Understanding what a living wage constitutes, equips homeworkers with options
during negotiations and bargaining.

2.

Invite the participants to share the following in their pairs:
a. One step they found exciting
b. One step they found challenging

3.

Invite the pairs to share with the larger group.

4.

The date and time for the next session is fixed with all participants.

ANNEXURE 7 – Seema’s Situation

Case of Seema
Seema is a homeworker, who lives in your area. She stitches men’s shirts from
her own home. She is provided work by a sub-contractor who lives around her
home. Seema stitches 5 shirts a day.
Information available for Seema
a.

Seema makes 5 shirts in one day.

b.

Minimum Wage per month in the state/ country is ……………………………

c.

Number of work days in a month are ……….26 days ………………..

ANNEXURE 8 – Formula for calculating Minimum Wage per day and Piece Rate

Formula for calculating Minimum wage per day
Minimum wage per month

Minimum Wage per day =

Number of working days per month

Formula for calculating Piece Rate

Piece Rate =

Minimum wage (per day)
Average quantity of work that a worker is able to finish within 8 hours
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ANNEXURE 9 – Formula for calculating Additional Costs for Piece Rate
ADDITIONAL COSTS
Wages that take into account all the work associated with making the piece. Many
organisations of home-based workers have calculated it to be an addition of 20%
of the piece rate.
This 20% would include:
1.

Time taken for setting up the sewing machine or other equipment.

2.

Time taken to pack and unpack raw material and shirts.

3.

Rest breaks, lunch breaks.

4.

Time taken to maintain the sewing machine or other equipment.

Additional Costs = Piece Rate x 20%

OR

Piece Rate x 20
100

ANNEXURE 10 – Formula for calculating Costs of Production
COST OF PRODUCTION
●

Any cost incurred to produce the piece.

●

Includes a wide range of costs – electricity, transport, raw material,
equipment, storage etc.

●

Cost of Production can be calculated in two ways:
Option 1 - Add all the costs of production and divide it by the pieces
produced, which becomes cost of production per piece.
OR
Option 2 - 10% of the piece rate.

●

We will use Option 2 to calculate Cost of Production

Cost of Production = Piece Rate x 10%

OR

Piece Rate x 10
100
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ANNEXURE 11 – Formula for calculating Fair Piece Rate
FAIR PIECE RATE
●

Matches the minimum wage rate

●

Takes into account Additional Costs incurred by the homeworker to
complete each piece. These are 20% of piece rate.

●

Takes into account Costs of Production incurred by the homeworkers to
produce each piece. These are 10% of piece rate.

Fair Piece Rate =
Piece Rate to match Minimum Wage
+
Additional Costs (20% of Piece Rate)
+
Costs of Production (10% of Piece Rate)
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SESSION 6:
Social Security and Social Protection
LEARNING OBJECTIVES
By the end of the session, homeworkers will
1. Understand social security and social protection
2. Understand the importance of social protection for home-based workers
3. Understand the different types of Social Protection available for homeworkers

DELIVERY TIME - 1.5 hours (90 minutes)
PREPARATION
1.
2.
3.

Preparation from Session 6: Social Security and Social Protection of the toolkit.
Information on the social protection and social assistance programmes available for
homeworkers in the state or country.
Power point presentation for the session OR Charts prepared in advance OR any other
suitable method chosen by the facilitator. It is completely up to the facilitator to use a
methodology for presentation and sharing of information, which s/he is comfortable
with, is logistically available and is easily understood by the participants.

MATERIALS REQUIRED
1.
2.
3.
4.
5.
6.

Small handball
Chart papers and markers/flip chart and flip chart stand
Coloured A4 sheets of paper
Sketch pens, crayons, tape, scissors and other stationery etc.
Computer, Projector, Screen and Speakers (if available and feasible)
Prepare the following chart in advance. This will be filled during the session.

In our work we need

7.

In our work we get

Annexure 12 on page 65 – Examples of homeworkers accessing social security as
part of a producer company and as part of a trade union.
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ACTIVITY 1 – Warm Up and Recap (10 min)
Methodology: Large group exercise
1.

Invite the participants to take a walk around the room, relax and explore the space.
After a while, the facilitator shouts out – “Find someone who is wearing---.” The
participants have to find the person wearing.., rush and stand next to them.

2.

In the next round, the facilitator shouts out – “Find someone who is birthday is in ---.”
The facilitator can keep adding and improvising the statements to include – “Find
something blue in the room to touch.” And other similar statements.

3.

After a few rounds, when the group is energised, invite the participants to share
something they remember and learnt from the session on Minimum Wages.

ACTIVITY 2 – Understanding Social Security and Social Protection (30 min)
Annexure 12 – Basic Social Protection
Methodology: Large group discussion
1.

Ask the participants to share
a.

What do you know about formal and informal economy?

The informal economy is made up of the informal sector and informal
employment. It consists of a diverse set of economic activities that are taken up
by workers and economic units. These activities are – in law and in practice – not
covered by or are insufficiently covered by formal arrangements.
Informal Employment refers to all informal jobs, whether carried out in formal
sector enterprises, informal sector enterprises or households.
Informal Sector refers to employment and production that takes place in
unincorporated small or unregistered enterprises.

2.
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Based on the discussion on formal and informal economy, invite the participants to
think about their existing work and working conditions and respond to the following
questions:

In our work we need

In our work we get

(Encourage participants to think of
benefits they would like related to their
health, income, pension, maternity etc.)

(Encourage participants to think of any
support, security or benefit their
contractors, employers, retail brands or
intermediaries provide them at the
moment.)

3.

Summarise with:

Social Security
●

South Asian countries have labour laws that ensure social security benefits
for employees like health insurance, provident fund, gratuity, pensions,
bonus and maternity benefits.

●

However, most of these laws are restricted to the formal sector.

●

In many countries, social security insurance is partly financed by the
workers’ contributions and partly through the employers’ contributions.

Social Security & Homeworkers
●

Homeworkers lack recognition as workers in the informal economy, and
therefore do not have access to benefits of social security.

●

Social security is important for homeworkers because it:

●

a.

Improves living standards

b.

Betters employment opportunities

c.

Increases recognition when they are included in national and global
instruments

Homeworkers can access social security by being organised and
collectivised.

Social Protection
●

Social Protection is a broader and more inclusive concept than social
security.

●

The role of the government holds significant importance in promoting
social protection.

●

Social protection includes social assistance or ‘safety net programmes’ by
the government for the vulnerable members of a society in both formal and
informal economy.

Social Protection & Homeworkers
●

Social protection provided by the government is beneficial for
homeworkers, who can’t access employer provided social security.

●

However, access to social protection is not always easy due to the
requirement of documents and lengthy processes.

●

Civil society organisations have played a very positive role across all South
Asian countries to link homeworkers to social protection and government
assistance programmes.

●

Some countries do provide social protection and assistance to women
workers in the informal sector.
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ACTIVITY 3 – Understanding Social Security and Social Protection for Homeworkers
(40 min)
Annexure 13 – Examples of homeworkers accessing social security as part of a
producer company and as part of a trade union
Methodology: Small Group Work
1.
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Divide the participants into three groups and ask each group to discuss and address
the following questions in their small groups for 10 min:
a.

Based on the discussion in the previous exercise, how does the situation of
homeworkers differ from workers employed in the formal sector?

b.

Looking at the columns on the needs of homeworkers and what is currently
provided to them, identify the gaps that exist.

c.

How can homeworkers improve this situation?

d.

Do you know of any organisations/ collectives/ groups union/ cooperative/
company of homeworkers which provide any kind of social security benefits to
homeworkers? If yes, please do share what do these include?

e.

Do you know of any social protection programmes the government in your
country provides to women workers in the informal economy?

2.

Invite the participants for a presentation and discussion on their responses.

TIPS

#1: Have you discussed about
these beneﬁts in your group
earlier?
●
●
●
●
●
●
●
●

Medical Insurance
Childcare Facilities
Accident Insurance
Maternity Beneﬁts
Yearly Bonus
Scholarships for children
Access to Loans
Etc…….

3.

Summarise the discussion by sharing examples of social security benefits provided to
homeworkers by a producer company and a trade union mentioned in Annexure 12.

4.

Country wise information on social assistance programmes is available in the toolkit.

CLOSING (10 min)
1.

Ask all participants to write or draw to visually represent what they are feeling after
these discussions. The drawing could be of anything. Encourage them to express their
state of mind and the way they absorb this knowledge/information.

2.

The date and time for the next session is fixed with all participants.
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ANNEXURE 12 – Examples of homeworkers accessing social security as part of a
producer company and as part of a trade union
EXAMPLES OF SOCIAL SECURITY BENEFITS PROVIDED TO HOMEWORKERS BY
ORGANISATIONS OF HOME WORKERS
1.

Sadhna, Rajsthan, India

Sadhana provides social security to its members. It has negotiated with its clientele to
include social security contribution within piece rates. The social security benefits it extends
to its members, include:
●

Members of SADHNA are registered under the State-run Employee State Insurance
scheme (ESI) and Provident Fund scheme. Both the employee (homeworkers) and
employers (retail brands for B2B orders and Sadhna when the orders are made for
their own outlet) contribute to these schemes providing income security to
homeworkers.

●

Through ESI registration, members have access to medical services at
Government-run hospitals and also private hospitals that deliver services under the
scheme.

●

Members receive a yearly bonus.

●

Members are eligible for loans from SADHNA. Loans of up to INR 10,000 are interest
free.

●

Scholarships are provided to the children of members.

2.

SEWA, Gujarat, India

SEWA, a trade union of women, informal workers in India, established VimoSEWA in 1992.
It is a National Insurance Cooperative owned and operated by informal economy women
workers to address various risks faced by them and their families. It provides:
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●

A variety of insurance products with coverage ranging from INR 10,000 (USD 139) to
INR 100,000 (USD 1394) for annual premiums ranging from INR 150 (USD 2.1) to INR
3000 (USD 42), to cover a wide range of risks so that its women members and their
families do not fall into poverty.

●

These covered various risks such as asset loss, natural and accidental death,
widowhood, personal accident, sickness, maternity benefits, hospitalisation, and
health insurance.

●

These offer coverage to, both, the workers and their families.

●

Premium collections are done through the self-help groups, under SEWA, and also
through door-to-door collections.

SESSION 7:
Occupational Safety and Health
LEARNING OBJECTIVES
By the end of the session, homeworkers will
1. Know and understand the key issues of occupational safety and health faced by
homeworkers.
2. Understand ways to improve OSH in Supply Chains

DELIVERY TIME - 1.5 hours (90 minutes)
PREPARATION
1.
2.
3.

Preparation from Session 7: Occupational Safety and Health of the toolkit.
Chits to be placed in a bowl/ box in Activity 3
Power point presentation for Activity 3 OR Charts prepared in advance OR any other
suitable method chosen by the facilitator. It is completely up to the facilitator to use a
methodology for presentation and sharing of information, which s/he is comfortable
with, is logistically available and is easily understood by the participants.

MATERIALS REQUIRED
1.
2.
3.
4.
5.
6.
7.

Small handball
Chart papers and markers/flip chart and flip chart stand
Coloured A4 sheets of paper
Sketch pens, crayons, tape, scissors and other stationery etc.
Computer, Projector, Screen and Speakers (if available and feasible)
Chits from Annexure 14 for Activity 3
Annexure 14 on page 75 – Suggestions to Improve OSH for homeworkers
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ACTIVITY 1 – Warm Up and Recap (10 min)
Methodology: Large group exercise
1.

Invite the participants to take a walk around the room and look at the charts from the
previous sessions and recall some key learnings from the sessions on– Organising,
Minimum Wages and Social Security and Social Protection.

2.

If there are no questions and clarifications to be made, then the facilitator asks the
participants to share GOOD NEWS! - Something good that has happened recently to
them. Do acknowledge and encourage the good news being shared by the participant.

3.

Share with the participants that this session will talk about safety, health and
well-being of home-based workers.

ACTIVITY 2 – Key issues of OSH for Homeworkers (20 min)
Methodology: Large group discussion
1.

Ask
a.
b.
c.

the participants
What are some of the health problems you face while working?
Have you been able to share your health issues with anyone?
Have you sought help to address your health problems? If yes, how?

2.

Share with participants some of the common issues faced by homeworkers outlined
below and ask the participants if they can share any examples to elaborate on these
issues?

TIP
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If someone shares a painful memory, ask them how were they
able to overcome it? What kind of support is available to
homeworkers during such incidents ?

Key occupational safety and health (OSH) issues faced by homeworkers in
garment supply chains

3.

●

Injuries and accidents from sewing machines, thread-trimmers, machine
needles and embroidery needles.

●

Body ache, Backache, shoulder ache and joint pain due to poor posture.

●

Respiratory issues (breathing issues and lung problems) from prolonged
exposure to small threads and fibres.

●

Exposure to harmful chemicals, fumes and fibres from using chemicals for
dyeing, bleaching, and using strong chemicals for washing finished
products leading to dry rough hands and lung problems.

●

Eyesight problems by working on detail oriented work such as embroidery,
garment cutting and finishing, knitting for long hours without breaks and in
poor lighting.

●

Different health issues such as vomiting, diarrhoea, or malaria from lack of
decent housing and access to basic services such as individual toilets,
solid waste management system, paved roads, sewerage, and storm water
drainage.

Share with participants that, many international instruments support workers’ rights to
safe and healthy working conditions.

Case Study: OSH Intervention for Garment Workers – A Lok Swasthya

4.

In
the case
of Initiative
garment sector
homeworkers,
laws, 15
policies and measures related
SEWA
Trust
in Gujarat,
India (2013)
to OSH are absent.
Lok Swasthya SEWA Trust (LSST) was set up by SEWA in the year 2005 to focus
on issues of health and safety for women workers. In the last ten years, LSST has
grownaretoways
include
livelihood
security,
and childbycare,
There
in which
these issues
relatedinsurance,
to OSH arehealth
being addressed
different
capacity-building
and
cooperative
development
in
its
portfolio
of
In
organisations and through different laws, policies and programmes. activities16.
It is important
partnership
with
the
Indian
Institute
of
Public
Health,
Gandhinagar,
it
provided
homeworkers are aware of the measures taken to address these issues so that they
OSH
to and
home-based
workers that
working
in the garment sector, and then
can
givetools
inputs
make suggestions
are relevant.
analysed the results while comparing it to a control group (matched for age, sex
and socio-economic status).
Target group: Garment-sector, home-based workers in Ahmedabad (tailors using

ACTIVITY 3 – Suggestions for Improvement (50 min)
sewing machines)
Annexure
14 – Suggestions to improve OSH for Homeworkers
OSH issues: foot swelling, foot pain, hand pain, lower back pain, neck/shoulder
pain, knee pain
Methodology: Small group work followed by presentations and discussion
Tools provided: Ergonomic Chairs with wheels and backrest

Briefing (5 min)
Positive Impact: Compared to non-users of chairs, the users reported:
1) Increase in productivity – Workers involved in handkerchief interlocking
1. Ask the large group of participants to count from 1-4. Group all number 1s together,
reported the most increase in productivity. An analysis suggested that these
number 2s together, number 3s together and number 4s together (more small groups
workers possibly benefitted the most since their work consisted of repetitive
can be made if required).
actions for a long period of time.
2) Decrease in occupational illness – Workers reported lesser instances of foot
2. Provide each group with chart paper and markers.
swelling, foot pain, and lower back pain.
3.

Using Annexure 14, create chits of paper and keep them in the centre of the room.
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Group Work (20 min)
1.

Invite a member from each group to pick one chit from the bowl/ box placed in the
centre of the room.

2.

Based on the category mentioned on the chit of paper, each group will work together
on the following questions :
a. What are the OSH issues being addressed in this category?
b. Suggest concrete steps and measures that can be implemented under that
category.

Presentations and Discussions (25 min)
1.

Invite the group to share their presentations with all participants.

TIP
2.

The suggestions presented by the groups are based on real
lived experiences of homeworkers and are all practical
suggestions that homeworkers can use to demand better
working conditions. These are extremely important and
valuable.

Summarise for each category with the following information if not already covered in
the group presentations:

Protective Equipment
a.

What are the OSH issues being addressed in this category?
Personal Protective Equipment, commonly referred to as "PPE", is
equipment worn to minimise exposure to workplace injuries and illnesses.
Common hazard sources include dust, chemicals, noise and heat.

b.

Suggest concrete steps and measures that can be implemented under
that category.
Textile workers can use:

71

●

Surgical masks or fine mesh cloth to prevent inhalation of garment dust.

●

Hand gloves made of metallic strings to prevent cuts and trimmer injuries.

●

Sewing machines equipped with needle guards to prevent injury.

●

Machine covers over sharp parts.

●

Avoiding flowy clothes and open hair.

●

Glasses to protect eyes when working with small particles.

●

Having separate attire for work to prevent the spread of hazardous chemicals.

ERGONOMICS
(Design and arranging of workplaces, products & systems to make them
comfortable, suitable and efficient for work)
a.

What are the OSH issues being addressed in this category?
Body ache, backache, shoulder ache and joint pain due to poor posture.

b.

Suggest concrete steps and measures that can be implemented under that
category.
Making structural changes like:

●

Maintaining Working Height: The workstation should be placed at a height
suitable to the homeworker’s elbow level.

●

Flexible position: Ideally, the homeworker should be able to work while
standing.

●

Suitable chairs with backrest and adjustable height should be used.

●

Frequent Breaks: Homeworker should take breaks to either get up or sit down,
depending on what position they work in.

Insurance against accidents
a.

What are the OSH issues being addressed in this category?
Accidents and injury at workplace, accidents while using machines in factories
and accidents that may lead to disability or death.

b.

Suggest concrete steps and measures that can be implemented under that
category.
In the absence of employer provided insurance, civil society organisations have
stepped in to provide insurance for homeworkers. For example,

●

Rangsutra Crafts Private Limited in India, is a producer company that provides
accident insurance for all its workers, including homeworkers.

●

VimoSEWA in India, is an integrated insurance programme for members of
SEWA (including homeworkers), that provides insurance coverage in the case
of illness, widowhood, accident, fire, communal riots, floods and when other
such natural and man-made calamities result in loss of work, income and assets
for poor working families.
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Establishing Safe and Common Workplaces for Homeworkers
a.

What
●
●
●

b.

Suggest concrete steps and measures that can be implemented under that
category.
Rangsutra Crafts India Limited, in Bikaner, India, has created common
production centres that feature:
●
A clean and spacious workplace.
●
Fire extinguishers and two emergency exit routes.
●
Restrooms and clean drinking water.
●
Ventilated space with sufficient sunlight.
●
Designated shelves for storing raw materials and finished products.
●
Availability of first-aid box, with a designated person in-charge of first aid
at each centre. All homeworkers are trained in first-aid and fire safety.
●
Group Accidental Insurance for all workers.

TIPS

are the OSH issues being addressed in this category?
Homes not designed for the work done by homeworkers.
Inappropriate lighting and ventilation for garment work.
Homeworkers in South Asia most often live in informal settlements in
urban areas which are congested and lack basic services of water,
sanitation, drainage, waste disposal etc.

#1: The suggestions can have positive impacts like - increase in
productivity and earnings, decrease in occupational illness,
production costs etc.
#2: Encourage the participants to present these suggestions and
recommendations to the leadership in their organisations.
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Material Handling and Storage
1.
●

What are the OSH issues being addressed in this category?
Lack of space and equipment for storing material in a safe manner.

2.

Suggest concrete steps and measures that can be implemented under that
category
Assigning specific areas for storage of raw materials.
Multi-level rack placements can help save space.
Wheeled devices such as carts or rollers can be used to carry heavy raw
materials.
Use of closed containers for storage to prevent damage to material
Safe storage of hazardous materials.

●
●
●
●
●

Housing and Access to Basic Services
1.
●
●
●
●
●

What are the OSH issues being addressed in this category?
Individual water supply connections.
Individual toilets.
Sewage and drainage.
Waste disposal and management, paved roads and streetlights.
Lack of light and ventilation in housing design.

2.

Suggest concrete steps and measures that can be implemented under that
category
Mahila Housing SEWA Trust (MHT), in India, form Community-Based
Organisations (CBOs) of women residing in informal settlements to build their
leadership capacity and skills in advocacy. It links homeworkers to urban local
government bodies so that workers themselves can ensure basic services in their
communities.
In Bhubaneshwar, Odisha, India, MHT with ROAD, a grassroots organisation
working with homeworkers mobilised women workers to secure solid waste
management (SWM) systems and individual water connections in their
settlement.
MHT with Footprints Earth has developed a 50 cm by 50 cm window that is
designed to sit in the grooves of tin-roofed homes.
Equipping Homes with First Aid Kits and Fire Extinguishers.

●

●

●
●

CLOSING (10 min)
POPCORN!! Ask the participants to pop up like popcorn, when they feel ready to share one
key learning from this session
The date and time for the next session is fixed with all participants.
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ANNEXURE 14 – Suggestions to improve OSH for Homeworkers

PROTECTIVE GEAR &
EQUIPMENT

ERGONOMICS

Design and arranging of
workplaces, products & systems to
make them comfortable, suitable
and efficient for work

SAFE & COMMON
WORKPLACES FOR
HOMEWORKERS
INSURANCE AGAINST
ACCIDENTS

HOUSING
HOUSING

HOUSING DESIGN

ACCESS TO BASIC SERVICES
MATERIAL HANDLING
& STORAGE
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SESSION 8:
Violence at the Workplace
LEARNING OBJECTIVES
By the end of the session, homeworkers will
1. Understand the different forms of violence
2. Understand the ways to resist and respond to violence at workplace.

DELIVERY TIME - 1.5 hours (90 minutes)
PREPARATION
1.
2.
3.
4.

Preparation from Session 8: Violence at the Workplace of the toolkit.
Information about laws addressing gender-based violence and violence at workplace
in the country.
Information about some locally available and active helplines, legal aid centers and
other resources for access.
Power point presentation for Activity 2 & 3 OR Charts prepared in advance for Activity
2 & 3 OR any other suitable method chosen by the facilitator. It is completely up to the
facilitator to use a methodology for presentation and sharing of information, which s/he
is comfortable with, is logistically available and is easily understood by the
participants.

MATERIALS REQUIRED
1.
2.
3.
4.
5.
6.
7.
8.

Small handball
Chart papers and markers/flip chart and flip chart stand
Coloured A4 sheets of paper
Sketch pens, crayons, tape, scissors and other stationery etc.
Computer, Projector, Screen and Speakers (if available and feasible)
Chits from Annexure 14 for Activity 3
Annexure 15 on page 83 – Domestic Violence
Annexure 16 on page 84 – Violence at Workplace

78

ACTIVITY 1 – Warm Up and Recap (10 min)
Methodology: Large group exercise
1.

Ask the participants to find two people in the room, who they have not spent a lot of
time with till now.

2.

Once small groups of 3 people are formed, ask them to identify 3 things they have in
common with each other. These could be about anything at all in their lives – things
they like to do as hobbies, background, people they know etc.

3.

Each group has 5 min to do this and after that invite the groups to share their findings
and commonalities with the larger group.

4.

After this exercise, ask all participants to revisit the guiding principles/ ground rules of
the training. Principles of non-judgmental attitude listen to each other and
confidentiality are extremely important to note for this session on violence.

STOP
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ACTIVITY 2 – Understanding Domestic Violence (20 min)
Annexure 15
Methodology: Large group exercise and discussion
1.

Ask the participants to collect post it or cards from the centre of the room and on each
post it or card, write different acts of domestic violence or acts of violence within the
household that they know of (one act per post it / card). Give participants 5 min to write
these.

2.

Do share with the entire group, that these have to be written anonymously and no one
needs to include their names on any post it / card.

3.

Place a large blank chart paper in one place of the training room / space, where there
is enough space for all participants to gather around it.

4.

After 5 min, invite all participants to gather around the blank chart paper and stick their
post it / cards on this large blank chart paper.

5.

The examples of different acts of Domestic Violence/ Violence within homes given
should then be grouped into different categories by the Facilitator. Encourage the
participants to work together to group all the examples into different categories.

6.

Participants may realise, that
some acts and examples of
domestic violence can be
grouped under more than one
category and incidents of
violence could include a
combination of two or more
categories.

7.

Using Annexure 15, to make
sure to discuss all categories and
examples with the group. Use the
handout to explain each of these
categories and then define
Domestic Violence for the group.

Domestic Violence and Homeworkers
●

The boundaries between home and workplace are blurred for homeworkers.

●

Domestic violence is highly prevalent among homeworkers and is a hidden
and often ignored form of violence.

●

Women often feel left out, lonely and isolated and ashamed in sharing their
grief. Speaking out and taking action against violence faced at homes is
difficult as their homes are also their workspaces. This further pushes them
into silence.

●

Violence impacts their productivity, health and well-being.
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Activity 3 – Understanding Violence at Workplace (30 min)
Annexure 16
Methodology: Large group exercise and discussion
1.

Ask the participants to now repeat the same exercise keeping their workplace in mind.
What are the different kinds and forms of abuse, violence and harassment that
homeworkers face in their work?

2.

After 5 min, invite all participants to gather around the blank chart paper and stick their
post it / cards on this large blank chart paper.

3.

The examples of different acts of Violence at Workplace should then be grouped into
different categories. Encourage the participants to work together to group all the
examples into different categories.

Forms of Violence at Workplace
1.

Financial Exploitation

2.

Sexual abuse

3.

Verbal Abuse

4.

Threat and fear of loss of work

4.

Participants may realise, that some acts and examples of violence at workplace can
be grouped under more than one category and incidents of violence could include a
combination of two or more categories.

5.

Using Annexure 16, make sure to discuss all categories and examples with the group.
Use the handout to explain each of these categories and to discuss the impact of this
kind of harassment and violence faced by homeworkers by contractors,
sub-contractors and other intermediaries.

Violence at Workplace and Homeworkers
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●

Homeworkers are financially exploited – where they are not paid on time or
are not paid at all.

●

Homeworkers face verbal abuse where the contractors threaten to stop
giving them work if they complain against violence.

●

Inappropriate comments by contractors and intermediaries, unwanted
sexual comments and touch.

●

Impacts the homeworkers in different ways – loss of work and earnings,
anxiety, depression, aggression or high level of stress, decrease in
productivity, poor quality of work, errors, etc.

ACTVITY 4 – Addressing violence at workplace (20 min)
Methodology: Large group exercise and discussion
1.

Ask the large group of participants to count from 1-4. Group all number 1s together,
number 2s together, number 3s together and number 4s together (more small groups
can be made if required).

2.

In these small groups, ask the participants to work on the following:
a.
b.
c.

What mechanisms for reporting and redressal are available to you locally in your
area to address any form abuse, violence or harassment at workplace?
Are these easily accessible to you? If not, what are the challenges one could face
to access these?
In what ways can your collective/ organisation/ union/ cooperative/ company
strengthen these mechanisms so that they are responsive and easily accessible
to all homeworkers?

3.

Keep a blank chart ready in the training room/space with the title – Mechanisms/
Systems/ Processes available to us to address violence and harassment at our
workplace.

4.

Invite the participants to stick their responses on this chart for all other participants to
see.

5.

Summarise the discussion, by including that in order to address violence at workplace,
it is important for all women to address, speak up and speak out against these acts of
violence, abuse and harassment they face at home and at the workplace. Several
national laws exist in the country to address this issue. It is important for homeworkers
to:
a.

b.

c.
d.

Acknowledge that violence and harassment exist. It is often ignored and
accepted as a way of life. Homeworkers must acknowledge the fact that they are
facing one or many of the different forms of violence, that it is a crime and
punishable by law. Only then they can find suitable ways to handle it.
Organise, as that provides homeworkers with the strength, awareness and
exposure to fight violence. It provides homeworkers with a sense of solidarity
where they can share their experiences and can take joint action. As a part of an
organised group, they have access to civil society organisations working on the
issues of violence and can access legal guidance.
Access toll free helplines provided by governments to register complaints.
Report and register complaints at local police stations/ district committees/ with
local NGOs or through any other mechanisms available to informal economy
women workers.

CLOSING (10 min)
1.

Ask all participants to draw and visually represent what they are feeling after these
discussions. The drawing could of anything at all. Encourage them to express their
state of mind and the way they absorb this knowledge information, through a drawing
or a word or sentence.

2.

The date and time for the next session is fixed with all participants.
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ANNEXURE 15 – Domestic Violence
Domestic violence is defined by UNICEF (2000) as “violence perpetrated by intimate
partners and other family members, and [is] manifested through:
●

Physical violence such as slapping, beating, arm-twisting, stabbing, strangling,
burning, choking, kicking, threats with an object or weapon, and murder. It also
includes traditional practices harmful to women such as female genital mutilation and
wife inheritance (the practice of passing a widow, and her property, to her dead
husband’s brother).

●

Sexual violence such as coerced sex through threats, intimidation or physical force,
forcing unwanted sexual acts or forcing sex with others.

●

Psychological violence which includes behaviour that is intended to intimidate and
persecute and takes the form of threats of abandonment or abuse, confinement to the
home, surveillance, threats to take away custody of the children, destruction of
objects, isolation, verbal aggression and constant humiliation.

●

Economic violence includes acts such as the denial of funds, refusal to contribute
financially, denial of food and basic needs, and controlling access to health care,
employment, etc.

DIFFERENT FORMS OF VIOLENCE

Physical
Violence
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Sexual
Violence

Economic
Violence

Psychological
Violence

ANNEXURE 16– Violence at Workplace
Homeworkers are one of the most vulnerable groups of workers due to their invisibility,
complete reliance on contractors for work, and lack of recognition as workers.
There are several ways of harassment that homeworkers face at the hands of their
contractors, some of them are mentioned below:

●

Financial Exploitation: The work done by
homeworkers is not very different from factory
workers. However, due to the informal nature of
the work- invisibility, lack of written contracts and
physical records of work and payment provided they are exploited. They are paid less, irregularly,
and in many cases not paid at all.

●

Verbal Abuse: Homeworkers are subject to
verbal abuse by contractors, especially when
they miss deadlines, the work is faulty, or when
they ask for an increase in piece rates.

●

Fear of Losing Work: Due to unequal power
relations between homeworkers and their
contractors, they lack bargaining power. Often,
when homeworkers organise or join a union,
contractor take the work elsewhere. There is a
constant fear of losing work among homeworkers.

●

Sexual Abuse: Homeworkers, especially migrant
homeworkers, report facing sexual abuse.
Contractors ask them for sexual favours in return
for work or payment.
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SESSION 9:
Child Labour
LEARNING OBJECTIVES
By the end of the session, homeworkers will
1. Understand Child Labour.
2. Understand homework and child labour free workplace
3. Understand the importance of child-labour free zones

DELIVERY TIME - 1.5 hours (90 minutes)
PREPARATION
1.
2.
3.
4.

Preparation from Session 9: Child Labour of the toolkit.
Information about the laws related to Child Labour in the country
Signage on paper - AGREE, DISAGREE, NOT SURE
Power point presentation for Activity 2 OR Charts prepared in advance for Activity 2
OR any other suitable method chosen by the facilitator. It is completely up to the
facilitator to use a methodology for presentation and sharing of information, which
s/he is comfortable with, is logistically available and is easily understood by the
participants.

MATERIALS REQUIRED
1.
2.
3.
4.
5.
6.
7.

Small handball
Chart papers and markers/flip chart and flip chart stand
Coloured A4 sheets of paper
Coloured cards or Post its
Sketch pens, crayons, tape, scissors and other stationery etc.
Computer, Projector, Screen and Speakers (if available and feasible)
Signage on paper –AGREE, DISAGREE, NOT SURE
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ACTIVITY 1 – Warm Up and Recap (10 min)
Methodology: Large group exercise
1.

Ask all participants to stand in a circle. Ask one of the participants, to start a beat by
clapping hands or tapping of shoes or make some sound to create a certain beat and
rhythm.

2.

All participants join in this beat and after some time, ask another participant to add to
this ongoing beat. One by one, all participants join in and collectively manage the
pace, volume and rhythm of their group.

3.

Encourage participants to be as creative as possible using hands, feet, mouth,
sounds, objects in the room etc.

4.

This exercise highlights the coordination, collaboration and focused teamwork that a
group undertakes to co-create something which is harmonious and enjoyable for all
group members.

ACTIVITY 2 – Understanding Child Labour (30 min)
Methodology: Large group discussion
1.

Ask participants – what according to them is Child Labour?

2.

As participants answer, the facilitator notes down their responses and key points on a
chart paper/ white board.

#1: Who is considered a Child? Age wise?

TIPS

#2: What are the usual kinds of work?

#3: Is it legal to employ children?

The ILO Convention 182 defines child labour as
“The work that deprives children of their childhood, their potential and their dignity,
and that is harmful to their physical and/or mental development, is considered
morally dangerous and and/or interferes with their schooling by:
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●

Inhibiting them the opportunity to attend school.

●

Forcing them to leave school prematurely.

●

Forcing them to attempt to combine school attendance with excessively long
and heavy work”.

3.

Ask participants - what are factors that contribute to the existence of Child Labour
in their context?

Child Labour is deeply rooted in poverty and caused by

4.

Social and economic inequality.

●

Insufficient access to education.

●

In South Asia, factors like caste, traditional norms, lack of equal
opportunities for girl children, poorly functioning education systems, and
social and economic backwardness also contribute to the existence of
large-scale child labour.

Ask participants – who is more vulnerable to Child Labour and how does it impact
the lives, growth and development of children?

5.

6.

●

●

Girls are highly vulnerable to child labour, exploitation and forced work
(physical as well as sexual).

●

Child Labour impacts their education, health, relationships, social presence,
growth and well-being.

●

Children employed and working are unable to access opportunities for their
personal growth, learning, education and training affecting their choice of
work and livelihoods.

Ask participants – are there any laws that relate to child labour that you know of?

●

All South Asian countries have national laws
prescribing the minimum age for employment,
prohibiting the worst forms of child labour.

●

Some country laws allow adolescents to work
in non-hazardous occupations and processes
like in the entertainment industry –
advertisement, films, television, serials, and
sports activities (except circus) - provided that
employment in these industries does not
affect school attendance and education.

●

In South Asia, children between 12 and 15
years can be involved in light work involving
household chores if it does not interfere with
their education and is not hazardous and the
hours are not too long.

Share information with the participants on the local laws in the country that have been
developed to eliminate child labour.
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ACTIVITY 3 – Child Labour and Home-Based Work (40 min)
Methodology: Large group exercise and discussion
Group Discussion (15min)
1.

Ask the participants, what do they understand by – Child Labour Free Work Zones?

#1: Should all children be in school?

TIPS

#2: Can the community play a role in keeping children in school?

#3: In what ways being in school improve lives of children?

A Child Labour-Free Work Zone can be defined as –
●

An area, like a village or a plantation, cluster of communities, a small island,
or an urban area, where every individual is convinced that no single child
should be involved in labour but should be in school.

●

Every individual and stakeholder in the area works towards getting children
out of work and into school.

●

The stakeholders are involved in the creation of these zones, include,
teachers, parents, children, trade unions, community groups, local
authorities, religious leaders and employers.

Value Statements (25 min)
1.

Share with the participants that you will read out a statement and the participants have
to respond to the statement in one of the following ways:
a. I agree
b. I disagree
c. I am not sure

2.

Put up the signage for this (AGREE, DISAGREE and NOT SURE) around the room.

Ensuring a Child Labour-Free Work Zone
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●

Creating awareness programmes.

●

Involvement of different stakeholders in the
process.

●

Creating monitoring groups of stakeholders
like community forums and child parliaments.

●

Economic support to parents.

●

Educational support to children.

3.

Once the statement is read out, the participants can think about their stance and
accordingly move to the part of the room they would like to be in.

The three statements to be discussed are:
1.

Child labour is rampant in home-based work.

2.

Homeworker organisations encourage child labour-free zones.

3.

Homeworkers have no role in ensuring their work is child labour-free.

4.

Once the participants have moved to a specific zone (AGREE, DISAGREE and NOT
SURE), give each group few minutes to discuss why they are in that place with others
in the same group.

5.

Invite the participants to share their reasons and thinking behind taking the stand they
have taken (AGREE, DISAGREE and NOT SURE). A healthy debate and dialogue is
encouraged among the three groups.

6.

Participants are allowed to move from one zone to another (DISAGREE to AGREE /
NOT SURE to DISAGREE etc), if they are convinced by the arguments of participants
from the other zone.

7.

The facilitator should ask probing questions to the participants during the dialogue. In
the end, it is important for the facilitator to summarise the discussion for each
statement as has been mentioned in the statement boxes below.

8.

The objective of this dialogue and debate is to encourage all participants to freely
share their thoughts, opinions, assumptions and biases and also listen to other
participants. A healthy debate and dialogue among participants helps clarify doubts,
address unanswered questions, question one’s own assumptions and biases and be
free and open to listening and learning from others.
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Child labour is rampant in home-based work
A decade ago, child labour was rampant in home-based work. This was due to
●

Poverty, which led parents to seek production support from their own children.

●

Work conducted at home, so children supported their mothers in their work
since mothers also had to fulfil their care work responsibilities.

●

The nature of work – for instance, hand embroidery - passed on from one
generation to another and not part of the formal curriculum at schools.

However, efforts have been made by civil society organisations working with children
and home-based workers to eliminate child labour.

Homeworker organisations encourage child labour free zones
SAVE in Tirupur and SEWA in Gujarat, in India and SABAH in Nepal are some of the
homeworker organisations that have implemented highly successful models to
eliminate child labour and ensure that their homeworkers operate in child labour free
zones.
Some of their efforts include:
●

Establishing child care centres for homeworkers.

●

Identifying local community-based leaders to ensure that children are not
engaged in any work.

●

Establishing Child Rights Protection Community forums and Children’s
Parliaments.

●

Advocating with the government for access to basic services to all and
improved educational facilities for children.

Homeworkers have no role in
ensuring their work is child labour
free
Homeworkers can and should work
towards making their work child labour
free because:
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●

Ensuring their children receive
an education will help their
children access better work
opportunities.

●

Homeworkers can work with
compliant brands and
enterprises that offer them
better piece rates.

CLOSING (10 min)
POPCORN!! Ask the participants to pop up like popcorn, when they feel ready to share one
key learning from this session
The date and time for the next session is fixed with all participants.

H
N
S
A
92

SESSION 10:
Transparency and Traceability Tools

LEARNING OBJECTIVES
By the end of the session, homeworkers will
1. Understand the need for Transparency in Garment Supply Chains
2. Know about the different tools that can be used by homeworkers for increased
transparency

DELIVERY TIME - 1.5 hours (90 minutes)
PREPARATION
1.
2.

Preparation from the Session 10: Transparency and Traceability Tools of the toolkit.
Power point presentation for Activity 2 OR Charts prepared in advance for Activity
2 OR any other suitable method chosen by the facilitator. It is completely up to the
facilitator to use a methodology for presentation and sharing of information, which
s/he is comfortable with, is logistically available and is easily understood by the
participants.

MATERIALS REQUIRED
1.
2.
3.
4.
5.
6.
7.
8.

Small handball
Chart papers and markers/flip chart and flip chart stand
Coloured A4 sheets of paper
Sketch pens, crayons, tape, scissors and other stationery etc.
Computer, Projector, Screen and Speakers (if available and feasible)
Coloured cards or Post its
Annexure 17 on page 102 & 103 – Situations for group work
Annexure 18 on page 104 – Transparency and Traceability Tools
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ACTIVITY 1 – Warm up and Recap (10 min)
Methodology: Large group exercise
1.

Invite the participants to take a walk around the room and look at the charts from the
previous sessions and recall some key learnings from the sessions on– Occupational
Safety and Health, Violence at Workplace and Child Labour.

QUESTIONS FOR RECAP

2.

1.

What are some of the health risks, homeworkers are exposed to because of
the nature of their work?

2.

What is Economic Violence?

3.

Is there a law in your country to protect women from violence?

4.

What role can homeworkers play in ensuring child labour free zones?

Share with the participants that this session will focus on ways and strategies used by
homeworkers to address issues they face in the garment supply chains

ACTIVITY 2 – Understanding Transparency and Home-based work (15 min)
Methodology: Large group discussion
1.

Ask participants the following questions. As participants answer, the facilitator notes
down their responses and key points on a chart paper/ white board. Summarise the
answers with information given below.

2.

What do you understand by Transparency?

#1: Remind participants about the supply chains, the different
actors within these chains, their roles and stages of production in
a supply chain.

TIPS

#2: Are homeworkers aware of the names of the brands, retail
companies they produce goods for? Is this information available
to all easily and openly?
#3: Are the global brands aware of the homeworkers who produce
their products? Is this information available openly and easily to
them?
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3.

Show Figure 1 below, and ask the homeworkers, if this supply chain is complete? Who
and what is missing? Ask them to remember if they have clear information on this or
remember this from one of the previous sessions?

Global Brand

Supplier-1/
Export House-1

Supplier-2/
Export House-2

Sub Supplier-1

4.

Next, show Figure 2 below, and ask the homeworkers, if this version of the supply
chain is complete? Who and what is missing?

Contractor-2

Sub-Contractor

Small Workshop

Homeworker

Contractor-3

Homeworker

Homeworker

Homeworker

Homeworker

Homeworker
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5.

Finally, show Figure 3 below, and ask the homeworkers, if this version of the supply
chain is complete? How does it feel to see the complete supply chain?

Global Brand

Supplier-1/
Export House-1

Supplier-2/
Export House-2

Sub Supplier-1

Contractor-1

Contractor-2

Sub-Contractor

Small Workshop

Homeworker

Homeworker

Homeworker
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Contractor-3

Homeworker

Homeworker

Homeworker

●

Supply chains have become longer and more complicated over time.

●

It is hard for global retail companies to record and trace the various supplier
factories, sub-supplier factories, contractors and homeworkers, their
authorised supplier hires to meet production demands.

●

Homeworkers usually only know their immediate contractors.

●

Transparency means all actors within the supply chains have clarity
and complete information
●

About the different stages of production,

●

About other actors in the supply chains and their roles, rates and
wages exchanged in the supply chains and;

●

About the production standards of the supply chain.

6.

Why is Transparency important for Homeworkers?

Transparency is Important for HOMEWORKERS
1.

It ensures the fomalisation and recognition of homeworkers.

2.

Decent work (including its four pillars of employment opportunities, rights at
work, social protection and social dialogue).

3.

Identifying the employer and thereby demand decent work.

4.

Negotiate for increase piece rates and equal wages.

5.

Violence-free supply chains and access to the complaint mechanisms available
to workers facing violence at the workplace.

7.

Why is Transparency important for Retail Companies/ Brands?

Transparency is Important for RETAIL COMPANIES / BRANDS

8.

1.

Investors seek supply chain transparency.

2.

Transparency of supply chains is consistent with international principles and
legal instruments.

3.

To build trust and accountability with workers, unions, consumers and
investors.

4.

To monitor labour rights violations.

5.

To ensure quality check and quality control.

Transparency tools allow homeworkers to record the details of their work and identify
hurdles that hamper their working conditions.
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9. Some examples of Transparency Tools are:
1. Contract Letters & Piecework Agreement
Piecework Agreement
Agreement between:
{Contractor’s Name and Address}
Contractor
And
{Insert Homeworker’s Name and Address}
Homeworker
1.

The work to be performed under this Agreement is as described below:
(a) description of work – e.g. Embroidery.
(b) design
(c) the number of pieces to be made}

2.

Duration of the Contract.

3.

The work is Part-time / Full-time.

4.

Remuneration: The piece rate will be {insert rate per piece} for delivering {insert
number of pieces to be completed}. The piece rate will be in accordance with the
national minimum wage and will be paid {daily/ bi-weekly/monthly}.

5.

The normal working hours will be 8 hours per day. Work put in beyond these hours will
be considered as overtime and remuneration will be provided.

6.

Any additional cost borne by the homeworker {for example, list the cost of raw
materials purchased to complete the work order such as thread, cloth, needle; and/or
purchase of protective equipment like needle guard, face mask; and/or any
expenditure made to complete the order like electricity, communication and travel} will
be built into the cost of production while determining the piece rate.

7.

Deductions: Deductions will be made only if the material is irreparable. If deductions
are imposed due to poor quality of work, they will not exceed 50% of the wage.

8.

Benefits: The benefits associated with the employment include {for example: weekly
off, sick leave, paid holiday, health insurance, provident fund, and maternity benefit}.

9.

The homeworker has the right to join an association or trade union of their choice.

10. Termination: The contract can be terminated by both parties, with 30 days notice, if
they violate any one of the above conditions.

{Contractor Signature}

99

{Homeworker Signature}

Name:

Name:

Date:

Date:

2. Logbooks for Distribution and Collection of Work to Homeworkers- Countersigned
by Homeworkers

To be filled by Contractor
Order
Number

Description
on Work Details
and Number of
Pieces Issued

Date of
Issue and
Completion
of Orders

Contractor’s Name
and Signature

Piece Rate
Per Item
Issued

3. Logbooks for Distribution and Collection of Work to Homeworkers- Countersigned
by Contractors

To be filled by Homeworker
Number of
Notes/
Number
Any
Home
Total
Payment Additional
Pieces
to
Disputes
Cost
of
Other
worker’s
Payment
Received
or
Borne
Pieces
Received Rework/ Payment Signature
for Pieces
Repair
DisagreCompleted Completed By the
Due
(A+B)
eements
Home
(A)
worker
(B)

4. Transparency of Payment- Receipts/ Bank Transfers

CASH RECEIPT
Company name
Address:

Number:
Date:

Cash Receipt
Received from
Dollars
For
Amount of account:

Cash

This payment:

Cheque

Balance due:

Money order

By:
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The next exercise will explore certain tools, mechanisms, systems and processes that have
been adopted by organisations of homeworkers to ensure transparency in the supply
chains.

ACTIVITY 3 – Transparency and Traceability Tools (55 min)
Annexure 17 – Situations for Group Work
Annexure 18 – Transparency and Traceability Tools
Methodology: Small group work, role –plays presentations and discussions
1.

Divide participants into 4 groups - Ask the large group of participants to count from 1-4.
Group all number 1s together, number 2s together, number 3s together and number
4s together.

2.

Using Annexure 17, assign one case story to each group. The participants have to
address the questions asked in the case story and present their discussion and
responses to the large group in form of role plays.

3.

Each group has 20 min to prepare their role play.

4.

Invite all groups for their presentations, which will be followed by discussions. Make
sure that concrete tools, processes and mechanisms shared in the presentations are
well explained during these discussions.

5.

Using Annexure 18, elaborate on the tools wherever required.

CLOSING (10 min)
1.
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To close this session, invite participants to:
a.

Share a slogan that they identify with their collective/ organisation/ group/
cooperative/ producer company.

b.

Share a song from the movement they are part of – it could be a song they have
learnt in their group or collective or organisation.

c.

The date and time for the next session is fixed with all participants.

ANNEXURE 17 – Situations for Group Work
Situation 1
The homeworkers have received a work order to make t-shirts. They complete 10 t-shirts
per day.The contractor collects the completed pieces every six days from the homeworkers.
But, he does not clear the payment at the time of collection. He promises to clear the total
payment at the end of the month. At the end of the month, when the homeworkers ask for
their payment for a total of 260 t-shirts (for 26 days of work), the contractor says that he has
received only 220 pieces in the entire month.
Roles & Actors
●
1 contractor
●
4 Homeworkers
Group Work:
1. How will the homeworkers bargain to get payment for 260 pieces with the contractors?
2. How will the homeworkers negotiate for having a tool/ mechanism/ system in place to
avoid this situation in future?
3. What would this tool/mechanism/ system look like?

Situation 2
The homeworkers, who are part of the network, are demanding minimum wages. The
Network approaches the export house with this demand for minimum wages and for formal
recognition of the homeworkers. The export house is aware of the homeworkers in its
supply chain but does not recognise them formally and makes it clear to the Network that
they pay minimum wages, but in reality they do not.
Roles & Actors
●
1 export house representative
●
2 network representatives
●
3 Homeworkers
Group Work:
1. How will the Network demand for formal recognition of homeworkers by the export
house?
2. How will the Network demand for minimum wage?
3. What kind of tool can ensure this formal recognition and provision of minimum wage?
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Situation 3
The producer company receives an order from an international buyer to make 500 bags,
which they distribute between two Community Facilitation Centres set up by the Producer
Company. At the time of delivery, the international buyer has rejected 10 pieces.
Roles & Actors
●
1 international buyer representative
●
1 Producer Company representative
●
2 Homeworkers
Group Work:
1. What internal rejection mechanism and tools will you put in place that reduces
rejection by the final buyers?
2. How will you ensure that these tools and mechanisms are fair to the homeworkers?

Situation 4
The federation of cooperatives has received orders from 3 international brands. The work
is being completed by the homeworkers part of the cooperatives. The homeworkers
complain to the federation that they are not aware of the names of the brands that they are
producing for and demand that this information be made available to them.
Roles & Actors
●
1 international buyer representative
●
1 Federation representative
●
2 Homeworkers
Group Work:
1. What kind of arrangement can the International Buyer have with the Federation, so
that they are aware of the process the Federation follows in completing the order and
to ensure compliance with the ethics of production set by the International Buyer?
2. How will the homeworkers demand this information from the Federation?
3. What kind of transparency tool or mechanism will the federation of cooperatives use to
ensure that all homeworkers know the names of the International Brands that they are
producing for, for present and future orders?
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ANNEXURE 18 – Transparency and Traceability Tools
Transparency tools allow homeworkers to record the details of their work and identify
hurdles that hamper their working conditions. These can be in the form of the following
documents:
1.

Contract Templates: Maintained between contractors/supplier and homeworkers.
Homeworkers have the right to demand a written contract from their contractor,
which states the nature of the employment, remuneration and the terms and conditions
of their employment, before they take up a job order.

CONTRACT

2.

Model Logbook: Logbook to record piece rates and number of work orders received.
The Logbook provides greater transparency with respect to piece rates and the
amount of work homeworkers receive. It is a detailed record of the number of orders
provided by the contractor, the agreed piece rate, the payments received and the
payments due. Both the homeworker and contractor sign the logbook. For
homeworkers, it is important to record the correct details on payments received.
Signatures of homeworkers and contractors are necessary to confirm payments and
work orders received to avoid disputes.

3.

Rejection handling mechanism on garment products: A proper rejection handling
mechanism allows both contractors and homeworkers to mutually agree on a fair plan
to handle damaged or faulty garment pieces. Some of the key components of a
rejection handling mechanism can be:
●
●
●
●

4.

If the homeworker finds the work difficult, she should approach the contractor and
ask for the necessary training, tools or equipment that will help her fulfil the order.
If there is an error made in the piece produced by the homeworker, the error must
be explained to her and she should be given the option of reworking the piece.
If the product needs further rectification, an additional payment should be given
depending on the amount of time taken to complete the piece the second time
around.
If the piece is beyond repair, then a deduction in piece rate can be made by the
contractor. However, the deduction should not exceed 50% of the wage.

Checklist for homeworkers to ensure regular workflow.
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Closing, Wrap Up & Action Plans
LEARNING OBJECTIVES
By the end of the session, homeworkers will
1. Reflect on the key learnings from all ten sessions and will be able to identify next
steps.
2. Develop action plans that they can work on both individually and collectively as a
group.

DELIVERY TIME - 1.5 hours (90 minutes)
PREPARATION
1.

A power point presentation OR A chart OR any other method suitable for the facilitator
compiling:
a. Key points covered during the ten sessions.
b. Quotes and reflections shared by the participants
c. Key learnings shared by the participants
d. Photos from the session and/or Group photo

2.

Gather all the charts that participants have worked on during group exercises and
display them in the training room.
A long blank chart prepared in advance, by sticking 4-5 blank charts to be able to
provide a long canvas to the participants to draw on.

3.

MATERIALS REQUIRED
1.
2.
3.
4.
5.

Long blank chart
Markers, Sketch Pens, Colours
Tape, scissors and other stationery etc.
Coloured A4 sheets of paper
Computer, Projector, Screen and Speakers (if available and feasible)
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ACTIVITY 1 – Warm up (30 min)
Methodology: Large group exercise
1.

Ask the participants to form a circle.

2.

Invite a participant from the group to lead a warm-up exercise they remember from the
last ten sessions OR any other warm up energiser they would like to lead for the group.

3.

Next, ask all the participants to walk around the room and look at all the work they
have accomplished during the ten sessions learning, thinking and discussing about
their own identity as homeworkers and issues affecting their work and lives.

4.

Encourage participants to spend time alone while doing this and not in groups and
pairs. Ask them to note down their feelings and thoughts while doing this.

5.

After 5-10 minutes, invite all the participants to gather back in a circle and share the
feelings and thoughts they have noted in their books.

6.

Invite all participants to acknowledge, appreciate and clap for this learning journey that
they have completed
a. Clap for yourself (inward)
b. Clap for others (outward)
c. Thundering clap (One finger, Two fingers, Three fingers, Four Fingers and hand)

ACTIVITY 2 – Our Learnings (30 min)
Methodology: Large group exercise

107

1.

Place the long blank chart (prepared in advance) on the floor in the centre of the
training room/ space. Along with this chart, also place all the markers, colours, sketch
pens, crayons, post its, coloured papers and other stationery.

2.

Invite the participants to fill this long blank chart with their key learnings from the
training sessions. These need to be visually represented and not written on the chart.
Every participant must include at least one key learning they have from the ten
sessions. The facilitator can prompt the participants if they forget a particular topic or
session.

3.

Encourage all participants to contribute and fill this chart and ensure that everyone
gets the space and opportunity to add to this. This is a GROUP MURAL co-created by
all participants.

4.

After 10 min, ask the participants to stop, place the GROUP MURAL against a wall if
possible and allow everyone to view the mural.

5.

Invite the participants to share what they have included in the mural with other group
members and encourage other participants to talk about their learnings too that have
been reflected on the Mural.

6.

The Facilitator should add if some key learning is missing and hasn’t been brought up
by the participants.

ACTIVITY 3 – Action Plans and Thank You (30 min)
1.

In the last section of this session, the facilitator asks the participants to share:
a.
b.

Based on the learnings discussed, a concrete next step that you could initiate and
follow up on as an individual homeworker?
Based on the learnings discussed, a concrete next step that you could propose
and initiate in your organisation/ collective/ union/ producer company of
homeworkers?

2.

Give all participants 5-7 min to think and write about this in their notebooks if they
would like to.

3.

Encourage the participants to think of specific, doable and practical action plans and
next steps and share a few examples if possible

4.

The facilitator invites all participants to share their action plans with the larger group.

5.

The facilitator acknowledges everyone’s action plan and probes the plans further if
they are not specific as a next step.

6.

The facilitator thanks all participants for their participation, enthusiasm and their
support in all ten training sessions and ends the session with an inspiring song from
the homeworkers’ movement.
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